TENTATIVE PROCUREMENT PLAN

FY 2025 July - September 24

As of :7.12.24

CONTRACT # SELECTION DESCRIPTION
MTHD

F-0125 RFQ Financial Advising

L-0325 RFQ/ Quotes Fractional HR
RFP Operational Back Office (OBOS)
RFP Whiting Street Design

Phased Design Build

SWE and East Selmon ITS, REL Light:Grounding, Downtown ITS

RFP Misc. Planning, Traffic and\Trails

RFQuotes MRP Services

ITB 78th Street Resurfacing

ITB East Toll Plaza/Roof Replacement

RFQ Cyber Security Auditor

RFQuotes Air Conditioner Maint. Contractor

ITB |14 Frame Contractor

ITB Install Lightning Protection for Headquarters

Low Bid ITB Bridge Striping Contractor

RFP Designer SWE Strand - SWE Strand Maintenance and Instrument
RFP Contractor- SWE Strand - SWE Strand Maintenance and Instrument

*Subject to change*




FY 2025 October - December 24

As of :

CONTRACT # SELECTION DESCRIPTION
MTHD
TBD South Selmon Capacity V 2.0
RFP Roadside Toll Collection System(RTES)
RFP/RFQ Enterprise Resource Planning /Enterprise Management System
RFP Misc. Design and CEl Task Driven Contracts
RFP Collections Contract
ITB or RFQ Replace UPS in ITS Cabinets
ITB - RFQ Headquarters Safety Upgradés
RFP Payroll Functions & HR Services
ITB On System Drainage Improvements
RFQuotes Ops and Tolls Génerator,Maintenance
RFP Selmen Park Design Build

*Subject to change*




I .
FY 2025 January - March 25

As of :
CONTRACT # SELECTION DESCRIPTION
MTHD
RFP PD&E 301
ITB or RFQ Office Furniture & Install
RFP Delinquent Toll Account Collections Services
ITB Fire Sprinkler System«€ontractor
Pay Item - Low Bid ITB Window Replacement
ITS Monitoring
Combined - RFP Security Operations Center Software
ITS Secufity ofiField Devices

FY 2025 April - June 25

As of :

CONTRACT # SELECTION DESCRIPTION
MTHD
RFP Incident Management Contractor
RFP Incident Management Software

*Subject to change*



