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�¿�Þ�ç�Ú�Ø�é�ä�ç���ä�Û���Ï�ä�á�á��
�Ï�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���Ö�ã�Ù��
Customer Experience

�Î�Ý�Ö�ç�Þ���¾�Ö�á�á�Ö�Ý�Ö�ã��
�¿�Þ�ç�Ú�Ø�é�ä�ç���ä�Û���Ä�Ï��
and Security

�½�Ú�ã�ã�Ú�é�é���½�Ö�ç�ç�ä�ì
�Ñ�Þ�Ø�Ú���¾�Ý�Ö�Þ�ç

�¾�ä�Ù�î���Ë�ä�ì�Ú�á�á
Secretary

�È�Ö�î�ä�ç���Å�Ö�ã�Ú��
Castor

Lakshmikanth 
���Ç�Æ�����É�Ö�ã�Ù�Ö�â

In FY 2026, the Hillsborough County 
Commission selected Commissioner Chris 
Boles  to serve as its representative on the 
THEA Board of Directors. Governor Ron 
DeSantis appointed two new members, Cody 
Powell  and Lakshmikanth “LK” Nandam , 
and also reappointed Vincent Cassidy  and 
Bennett Barrow  to the Board. 

The Board re-elected Vincent Cassidy  as 
Chair, Bennett Barrow  as Vice-Chair, and 
Cody Powell  as Board Secretary.
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About THEA
Enriching Lives by Connecting Communities

GREENWAY

Mission �Ñ�Þ�è�Þ�ä�ã
To provide safe, 
�ç�Ú�á�Þ�Ö�×�á�Ú�����Ö�ã�Ù��
���ã�Ö�ã�Ø�Þ�Ö�á�á�î�‘�è�ê�è�é�Ö�Þ�ã�Ö�×�á�Ú��
transportation services 
to the Tampa Bay 
�ç�Ú�Ü�Þ�ä�ã���ì�Ý�Þ�á�Ú���ç�Ú�Þ�ã�ë�Ú�è�é�Þ�ã�Ü��
�Ø�ê�è�é�ä�â�Ú�ç�‘�×�Ö�è�Ú�Ù��
revenues back into the 
community.  

�Ï�ä���á�Ú�Ö�Ù�����å�Ö�ç�é�ã�Ú�ç���Ö�ã�Ù��
�Þ�â�å�á�Ú�â�Ú�ã�é���è�Ö�Û�Ú����
�Ú�Ø�ä�ã�ä�â�Þ�Ø�Ö�á�á�î���è�ä�ê�ã�Ù����
�Ö�ã�Ù���Þ�ã�ã�ä�ë�Ö�é�Þ�ë�Ú���â�ê�á�é�Þ�‘
�â�ä�Ù�Ö�á���é�ç�Ö�ã�è�å�ä�ç�é�Ö�é�Þ�ä�ã��
�è�ä�á�ê�é�Þ�ä�ã�è���Û�ä�ç���ä�ê�ç���Ï�Ö�â�å�Ö��
Bay community. 

The Tampa Hillsborough Expressway Authority (THEA) is an award-winning tolling 
agency that owns and operates an urban expressway network in the heart of 
Tampa Bay, Florida. The Lee Roy Selmon Expressway system forms a critical 
transportation network in one of America’s fastest-growing regions and includes 
Meridian Avenue, Brandon Parkway, and the Selmon Greenway. 

�Â�ç�ä�ê�ã�Ù�Ú�Ù���Þ�ã�����è�Ø�Ö�á���ç�Ú�è�å�ä�ã�è�Þ�×�Þ�á�Þ�é�î�����Ï�Ã�À�¼���Ù�Ú�á�Þ�ë�Ú�ç�è���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���é�Ý�Ö�é���ç�Ú���Ú�Ø�é�è���Ö���Ø�á�Ú�Ö�ç��
commitment to the communities it serves. With higher maintenance standards 
and a focus on design excellence, the system signals a lasting investment in local 
neighborhoods and their future. T

H
E

A
 

�Á
�Ê

�Í�È
�Ð

�Ç
�¼



TA M PA  H I L LS B O RO U G H  E X P R E S S WAY  AU T H O R I T Y Y E A R  I N  R E V I E W1 0 1 1

Connecting a Region on 
the Rise

4M+

�G�#�!���È �G�"�%���È

80% +
�¼�ã�ã�ê�Ö�á���¾�ê�è�é�ä�â�Ú�ç�è

�¾�Ö�å�Þ�é�Ö�á���Ä�ã�ë�Ú�è�é�â�Ú�ã�é���Á�Ô���������"��
�Î�Þ�í�‘�Ô�Ú�Ö�ç���Ò�ä�ç�à���Ë�ç�ä�Ü�ç�Ö�â

�¿�Ú�Ù�Þ�Ø�Ö�é�Ú�Ù���é�ä���Ä�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú

�Ï�ç�Ö���Ø���Â�ç�ä�ì�é�Ý���Ê�ë�Ú�ç���������Ô�Ú�Ö�ç�è

�¼�Ù�ë�Ö�ã�Ø�Þ�ã�Ü���â�ä�×�Þ�á�Þ�é�î���é�Ý�ç�ä�ê�Ü�Ý 
�Þ�ã�ã�ä�ë�Ö�é�Þ�ä�ã�����ç�Ú�Ü�Þ�ä�ã�Ö�á��
�Ø�ä�á�á�Ö�×�ä�ç�Ö�é�Þ�ä�ã�����Ö�ã�Ù���Ø�ä�â�â�ê�ã�Þ�é�î�‘
centered investment.

The Lee Roy Selmon Expressway serves 
nearly �Û�ä�ê�ç���â�Þ�á�á�Þ�ä�ã customers each year, 
�ì�Þ�é�Ý���é�ç�Ö���Ø���Þ�ã�Ø�ç�Ú�Ö�è�Þ�ã�Ü���×�î���â�ä�ç�Ú���é�Ý�Ö�ã��80 
percent  over the past decade. That growth 
�ç�Ú���Ú�Ø�é�è���é�Ý�Ú���å�Ö�Ø�Ú���ä�Û���é�Ý�Ú���Ï�Ö�â�å�Ö���½�Ö�î���ç�Ú�Ü�Þ�ä�ã��
and underscores our responsibility to deliver 
infrastructure that works now and for future 
generations.

At this scale, mobility cannot be addressed 
in isolation. It requires coordination, shared 
priorities, and regional thinking. From 
the Selmon Greenway to system-wide 
investments, THEA is focused on connecting 
neighborhoods on, under, and around the 
corridor—linking people to jobs, opportunity, 
and each other.

Change isn’t on the horizon. It’s here. Industrial 
areas are becoming vibrant neighborhoods. 
Mobility is moving to the skies with the 
evolution of air taxis. We, as an agency 
operating an expressway through Tampa’s 
urban core, must evolve to meet the future 
demands of our city and region.

�½�Ú�Ý�Þ�ã�Ù���é�Ý�Ú���Ù�Ö�é�Ö���Þ�è���Ö���Ø�ä�â�â�ê�é�Ú�ç�����Ö���ë�Þ�è�Þ�é�ä�ç�����Ö���ã�Ú�ì���ç�Ú�è�Þ�Ù�Ú�ã�é����
�Ö�ã�Ù���Ö���Ü�ç�ä�ì�Þ�ã�Ü���×�ê�è�Þ�ã�Ú�è�è�����È�ä�ë�Þ�ã�Ü���é�Ý�Ú�â���Ú���Ø�Þ�Ú�ã�é�á�î���Ö�ã�Ù��
�è�Ö�Û�Ú�á�î���Þ�è���Ú�í�Ö�Ø�é�á�î���ì�Ý�Ö�é���Ï�Ã�À�¼���Þ�è���Ý�Ú�ç�Ú���é�ä���Ù�ä����

• �Ï�ç�Ö���Ø���ä�ã���é�Ý�Ú���Î�Ú�á�â�ä�ã���À�í�å�ç�Ú�è�è�ì�Ö�î���Þ�ã�Ø�ç�Ú�Ö�è�Ú�Ù���â�ä�ç�Ú��
than 80%  in the past decade. 

• 98.6% ���ä�Û���Ù�ä�ì�ã�é�ä�ì�ã���ß�ä�×�è���Ö�ç�Ú�����á�á�Ú�Ù���×�î���Ù�Ö�Þ�á�î���Ø�ä�â�â�ê�é�Ú�ç�è��
�é�ç�Ö�ë�Ú�á�Þ�ã�Ü���Þ�ã�é�ä���ä�ê�ç���ê�ç�×�Ö�ã���Ø�ä�ç�Ú���•�•����

• �Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���ì�Ú�á�Ø�ä�â�Ú�è��28.2 ���â�Þ�á�á�Þ�ä�ã���Ö�ã�ã�ê�Ö�á��
�ë�Þ�è�Þ�é�ä�ç�è�•�•�•��

Growth is projected to continue for the region. By 2050:

• �Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���è���å�ä�å�ê�á�Ö�é�Þ�ä�ã���Þ�è���Ú�í�å�Ú�Ø�é�Ú�Ù���é�ä��
increase by 36% �•����

• �Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���è���ß�ä�×�è���Ö�ç�Ú���Ú�í�å�Ú�Ø�é�Ú�Ù���é�ä���Þ�ã�Ø�ç�Ú�Ö�è�Ú���×�î��
45% �•������

�È�ä�ç�Ú���ê�ã�Þ�æ�ê�Ú���Î�Ú�á�â�ä�ã��
�À�í�å�ç�Ú�è�è�ì�Ö�î���Ø�ê�è�é�ä�â�Ú�ç�è��
�é�Ý�Ö�ã���Þ�ã���������%

1M +

Shaping Tampa’s Future
�Ï�Ö�â�å�Ö���è���Â�ç�ä�ì�é�Ý���Î�é�ä�ç�î

Tampa has emerged as one of the nation’s fastest-growing urban economies, evolving from 
its small-town roots into a dynamic city in the Sunshine State. Fueled by high-wage job growth, 
sustained migration, tourism expansion, and transformative redevelopment, downtown today 
�á�ä�ä�à�è���â�Ö�ç�à�Ú�Ù�á�î���Ù�Þ���Ú�ç�Ú�ã�é���Û�ç�ä�â���Ý�ä�ì���Þ�é���Ù�Þ�Ù���Ö���Ù�Ú�Ø�Ö�Ù�Ú���Ö�Ü�ä�����¼�è���Ù�Þ�è�é�ç�Þ�Ø�é�è���è�ê�Ø�Ý���Ö�è���Â�Ö�è�Ò�ä�ç�í�����Ô�×�ä�ç��
City, the Channel District, and Ybor Harbor rapidly evolve, billions of dollars in new residential, 
commercial, hospitality, and mixed-use development are reshaping the skyline and creating a 
denser, more connected urban center. 

�¾�Þ�é�Ö�é�Þ�ä�ã�è�����•�Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���’���Á�Þ�ã�Ö�á���Ë�á�Ö�ã�ã�Þ�ã�Ü���Ç�Í�Ï�Ë�������!����

�Ë�ç�ä�ß�Ú�Ø�é�Þ�ä�ã�è���×�Ö�è�Ú�Ù���ä�ã�������������Ø�ä�ê�ã�é�è���•�•�Ð���Î�����¾�Ú�ã�è�ê�è���½�ê�ç�Ú�Ö�ê���Ç�Ê�¿�À�Î����

�����������•�•�•�Ñ�Þ�è�Þ�é���Ï�Ö�â�å�Ö���½�Ö�î���¼�ã�ã�ê�Ö�á���Í�Ú�å�ä�ç�é������������
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�¿�Í�Ä�Ñ�Ä�É�Â���Ë�Í�Ê�Â�Í�À�Î�Î��
�¼�¾�Í�Ê�Î�Î���Ï�Ã�À���Î�Ô�Î�Ï�À�È
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�Ï�Ý�Ú���È�ä�è�é���Î�Þ�Ü�ã�Þ���Ø�Ö�ã�é��
�Ä�ã�ë�Ú�è�é�â�Ú�ã�é���Þ�ã���Ï�Ã�À�¼���è���Ã�Þ�è�é�ä�ç�î��
�Î�ä�ê�é�Ý���Î�Ú�á�â�ä�ã���¾�Ö�å�Ö�Ø�Þ�é�î���Ë�ç�ä�ß�Ú�Ø�é 
In early FY 2026, THEA advanced the South 
Selmon Capacity Project into construction-
readiness, marking the largest infrastructure 
investment in the agency’s history. This $362 
million design-build project, being delivered 
by Archer Western Construction, will expand 
capacity and support more reliable travel 
along a 4.5-mile corridor from west of Himes 
Avenue to east of Florida Avenue in Downtown 
Tampa, improving how residents, commuters, 
and businesses move through the region. 

The project adds one new inside travel lane 
in each direction to improve travel-time 
�Ø�ä�ã�è�Þ�è�é�Ú�ã�Ø�î���Ö�ã�Ù���ç�Ú�Ù�ê�Ø�Ú���Ø�ê�é�‘�é�Ý�ç�ä�ê�Ü�Ý���é�ç�Ö���Ø��
on neighborhood streets in South Tampa. 
Ramp improvements at the westbound Willow 
Avenue and Plant Avenue exits, along with the 
westbound Willow entrance ramp, will reduce 
queueing and improve safety for drivers 
entering and exiting the expressway. 

���Ï�Ý�Þ�è�����è�Ø�Ö�á���î�Ú�Ö�ç���ì�Ö�è���Ù�Ú���ã�Ú�Ù��
�×�î���â�ä�ë�Þ�ã�Ü���ä�ê�ç���è�é�ç�Ö�é�Ú�Ü�Þ�Ø���ë�Þ�è�Þ�ä�ã��
to execution.”
  �“���Â�ç�Ú�Ü���Î�á�Ö�é�Ú�ç�����À�í�Ú�Ø�ê�é�Þ�ë�Ú��
�¿�Þ�ç�Ú�Ø�é�ä�ç���•���¾�À�Ê

• �Í�Ú�Ù�ê�Ø�Ú�Ù���Ø�ê�é�‘�é�Ý�ç�ä�ê�Ü�Ý���é�ç�Ö���Ø on neighborhood streets and Bayshore Boulevard

• A new signature bridge  spanning the Hillsborough River, designed as a landmark 

gateway into Downtown Tampa

• �Ä�â�å�ç�ä�ë�Ú�Ù���é�ç�Ö���Ø�����ä�ì through added lanes to ease congestion and improve travel-

time consistency 

• �¼�Ù�ë�Ö�ã�Ø�Ú�Ù���è�Ö�Û�Ú�é�î��through longer merge areas on the expressway and  Intelligent 

�Ï�ç�Ö�ã�è�å�ä�ç�é�Ö�é�Þ�ä�ã���Î�î�è�é�Ú�â���”�Ä�Ï�Î�•���é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î��enabling real-time monitoring, faster 

incident response, and enhanced safety 

• Modernized stormwater infrastructure  to improve drainage and increase resilience

• Upgraded underpasses  with improved lighting, landscaping, brick or stamped 

concrete accents, sidewalk enhancements, and design features that create 

welcoming connections into neighborhoods 

• Noise walls installed in residential areas  within the project limits featuring an 

attractive brick design 

• A reimagined Bay-to-Bay Park  guided by community input to shape its form and 

function 

THEA hosted a well-attended and engaging 
community open house on April 13, 2026, 
to share project details with residents, 
commuters, and stakeholders as construction 
began. Work will be carefully sequenced to 
maintain access to homes and businesses, 
with lane closures primarily scheduled during 
�ä�ë�Ú�ç�ã�Þ�Ü�Ý�é���Ö�ã�Ù���ä���‘�å�Ú�Ö�à���Ý�ä�ê�ç�è���ì�Ý�Ú�ç�Ú���Û�Ú�Ö�è�Þ�×�á�Ú��������

Community engagement and listening will 
remain consistent throughout construction, 
reinforcing THEA’s commitment to 
transparency, proactive communication, and 
delivering long-term value to the communities 
it serves. Construction is anticipated to be 
completed by late 2030. 

�Ï�Ý�Ú���Î�ä�ê�é�Ý���Î�Ú�á�â�ä�ã���¾�Ö�å�Ö�Ø�Þ�é�î���Ë�ç�ä�ß�Ú�Ø�é���Ù�Ú�á�Þ�ë�Ú�ç�è��
�Þ�â�å�ç�ä�ë�Ú�â�Ú�ã�é�è���Ö�Ø�ç�ä�è�è���Ú�ë�Ú�ç�î���Ù�Þ�â�Ú�ã�è�Þ�ä�ã���ä�Û���é�Ý�Ú���Ø�ä�ç�ç�Þ�Ù�ä�ç��

Community Open House 
�Æ�Ö�é�Ú���Å�Ö�Ø�à�è�ä�ã���¾�Ú�ã�é�Ú�ç
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The need for relief is clear. In response, THEA 
launched the US 301 PD&E Study in January 2026, 
examining the approximately 15.4-mile corridor 
from the Selmon Expressway to Sun City Center. 
Working closely with regional and state partners, the 
PD&E Study is conducting ongoing data collection 
�Ö�ã�Ù���é�ç�Ö���Ø���Ö�ã�Ö�á�î�è�Þ�è���é�ä���×�Ú�é�é�Ú�ç���ê�ã�Ù�Ú�ç�è�é�Ö�ã�Ù���Ø�ä�ç�ç�Þ�Ù�ä�ç��
conditions, identify needs, evaluate alternatives, and 

assess the impacts of potential 
capacity improvements to 
relieve congestion on US 301, 
I-75, and surrounding local 
roads. Early analysis shows 
that �Ú�í�å�ç�Ú�è�è���á�Ö�ã�Ú�è���Ø�ä�ê�á�Ù���è�Ö�ë�Ú��
commuters up to 81% of their 
�é�ç�Ö�ë�Ú�á���é�Þ�â�Ú���Ù�ê�ç�Þ�ã�Ü���å�Ú�Ö�à���å�Ú�ç�Þ�ä�Ù�è, 
reducing a 77-minute trip from 
south of Big Bend Road to the 
Selmon Expressway to 15 
minutes or less. 

The evaluation process began in 2025, before the 
commencement of the PD&E, with a listening tour that 
connected THEA representatives with corridor neighbors, 
commuters, and businesses. Those insights are being 
incorporated into the PD&E Study as it progresses. 
THEA awarded the PD&E contract to Lochner through a 
competitive selection process. The study is expected to 
be completed in 2029. This is regional thinking in action. 

�Î�ä�ê�é�Ý�Ú�ç�ã���Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���Þ�è���Ü�ç�ä�ì�Þ�ã�Ü���Û�Ö�è�é�����ì�Þ�é�Ý���Ð�Î�����������Þ�Ù�Ú�ã�é�Þ���Ú�Ù���Ö�è���Ö���â�Ö�ß�ä�ç���Ø�ä�ç�ç�Þ�Ù�ä�ç��
�Ú�í�å�Ú�ç�Þ�Ú�ã�Ø�Þ�ã�Ü���Ý�Ú�Ö�ë�î���é�ç�Ö���Ø���Ø�ä�ã�Ü�Ú�è�é�Þ�ä�ã���Ö�ã�Ù���å�Ú�Ù�Ú�è�é�ç�Þ�Ö�ã���Ö�ã�Ù���×�Þ�Ø�î�Ø�á�Ú���è�Ö�Û�Ú�é�î���Þ�è�è�ê�Ú�è����

Thinking Beyond the Current 
�Î�Ú�á�â�ä�ã���À�í�å�ç�Ú�è�è�ì�Ö�î���¾�ä�ç�ç�Þ�Ù�ä�ç����
�Ï�Ý�Ú���Ð�Î�����������Ë�¿�•�À���Î�é�ê�Ù�î���Ç�Ö�ê�ã�Ø�Ý�Ú�è

�Í�Ö�Þ�è�Þ�ã�Ü���é�Ý�Ú���Î�é�Ö�ã�Ù�Ö�ç�Ù�����¼���É�Ú�ì��
Era of Asset Management
�¼�é���Ï�Ã�À�¼�����ì�Ú���à�ã�ä�ì���é�Ý�Ö�é���Ö���è�Ö�Û�Ú�����Ú���Ø�Þ�Ú�ã�é�����Ö�ã�Ù���ë�Þ�è�ê�Ö�á�á�î���ì�Ú�á�á�‘�â�Ö�Þ�ã�é�Ö�Þ�ã�Ú�Ù���ç�ä�Ö�Ù�ì�Ö�î���â�Ö�é�é�Ú�ç�è�����Ä�é���Þ�è��
something our customers and neighbors should see and feel every day. To deliver on that 
expectation, THEA entered a landmark asset maintenance contract with Webber, a Ferrovial 
company, at the close of FY 2025. With the contract fully implemented, FY 2026 is where the 
impact of that partnership became visible. The contract covers the full Selmon Expressway 
system, including mainline roadway sections, bridges, lighting, stormwater infrastructure, and the 
Selmon Greenway. 

This performance-based contract establishes a new standard for accountability, with clearly 
�Ù�Ú���ã�Ú�Ù���×�Ú�ã�Ø�Ý�â�Ö�ç�à�è���Ö�ã�Ù���Ú�ã�Û�ä�ç�Ø�Ú�Ö�×�á�Ú���å�Ú�ã�Ö�á�é�Þ�Ú�è���é�ä���Ú�ã�è�ê�ç�Ú���Ø�ä�ã�è�Þ�è�é�Ú�ã�é�����Ý�Þ�Ü�Ý�‘�æ�ê�Ö�á�Þ�é�î���â�Ö�Þ�ã�é�Ú�ã�Ö�ã�Ø�Ú��
across the corridor. 

�Ï�Ý�Ú���Ø�ä�ã�é�ç�Ö�Ø�é���Þ�è���×�ê�Þ�á�é���ä�ã��
measurable outcomes that 
directly impact the customer 
experience. Performance 
�è�é�Ö�ã�Ù�Ö�ç�Ù�è���Þ�ã�Ø�á�ê�Ù�Ú�����×�ê�é���Ö�ç�Ú���ã�ä�é��
limited to: 

• �Ç�Þ�é�é�Ú�ç���å�Ö�é�ç�ä�á���Ø�ä�ã�Ù�ê�Ø�é�Ú�Ù�����ë�Ú��
days days a week, along with 
routine bridge cleaning 

• Daily lighting inspections with 
a 48-hour repair requirement 
for outages 

• Regular mowing cycles to 
maintain clear and safe 
roadways 

• Ongoing vegetation 
management along fence lines 

���Ï�Ý�Ú���è�Ö�Û�Ú�é�î���Ö�ã�Ù���ì�Ú�á�á�‘�×�Ú�Þ�ã�Ü���ä�Û��
our community are at the core 
�ä�Û���Ï�Ã�À�¼���è���â�Þ�è�è�Þ�ä�ã�����Ï�Ý�Þ�è���ã�Ú�ì��
contract ensures our roadways and 
underpasses are maintained to the 
�Ý�Þ�Ü�Ý�Ú�è�é���è�é�Ö�ã�Ù�Ö�ç�Ù�����ê�è�Þ�ã�Ü���Ö�Ù�ë�Ö�ã�Ø�Ú�Ù��
�é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���Ö�ã�Ù���å�ç�ä�Ö�Ø�é�Þ�ë�Ú��
strategies to enhance the daily 
experience for our customers.”  

 �“���Â�ç�Ú�Ü���Î�á�Ö�é�Ú�ç�����À�í�Ú�Ø�ê�é�Þ�ë�Ú���¿�Þ�ç�Ú�Ø�é�ä�ç���•���¾�À�Ê

�È�ä�ç�Ú���é�Ý�Ö�ã���!� �����������ë�Ú�Ý�Þ�Ø�á�Ú�è��
�é�ç�Ö�ë�Ú�á���é�Ý�Ú���Ø�ä�ç�ç�Þ�Ù�ä�ç���Ù�Ö�Þ�á�î����
�Ö�ã�Ù���ì�Þ�é�Ý�ä�ê�é���Ö�Ø�é�Þ�ä�ã�����é�Ý�Ö�é��
�ã�ê�â�×�Ú�ç���Ø�á�Þ�â�×�è���é�ä���ä�ë�Ú�ç��

�#�������������×�î������� �!����
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�Í�Ö�Þ�è�Þ�ã�Ü���é�Ý�Ú���Î�é�Ö�ã�Ù�Ö�ç�Ù�����Ï�Ý�Ú��
�Î�Ú�á�â�ä�ã���À�í�å�ç�Ú�è�è�ì�Ö�î��
�¼�Ú�è�é�Ý�Ú�é�Þ�Ø���Ë�á�Ö�ã
�Ï�Ý�Þ�è���î�Ú�Ö�ç�����Ï�Ã�À�¼���Ú�è�é�Ö�×�á�Þ�è�Ý�Ú�Ù���Ö���ê�ã�Þ���Ú�Ù���Ö�Ú�è�é�Ý�Ú�é�Þ�Ø���ë�Þ�è�Þ�ä�ã���Ö�Ø�ç�ä�è�è���é�Ý�Ú���Î�Ú�á�â�ä�ã���À�í�å�ç�Ú�è�è�ì�Ö�î�����è�Ú�é�é�Þ�ã�Ü��
a higher standard for how the system looks and feels in the communities it serves. Consistent 
landscaping, lighting, and cohesive design across walls, bridges, and underpasses signal a long-
term investment in the corridor as part of Tampa Bay’s fabric. 

�Ï�Ý�Þ�è���Þ�è���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���Ù�Ú�è�Þ�Ü�ã�Ú�Ù���ì�Þ�é�Ý���Þ�ã�é�Ú�ã�é�Þ�ä�ã�����ç�Ú���Ú�Ø�é�Þ�ã�Ü���å�ç�Þ�Ù�Ú���Þ�ã���é�Ý�Ú���ç�Ú�Ü�Þ�ä�ã�����Ï�Ý�Ú���¾�á�Ú�Ö�ã���w���Í�Ú�Û�ç�Ú�è�Ý��
Program begins construction in FY 2028, marking the next step in bringing this vision to life. 

�¾�ä�á�ä�ç���Ë�Ö�á�Ú�é�é�Ú

Existing Bridge Conditions Proposed Bridge Aesthetic Features
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�Ç�Ö�à�Ú�ì�ä�ä�Ù���¿�ç�Þ�ë�Ú���Í�Ú�å�Ö�Þ�ç�è

�Ä�É�Á�Í�¼�Î�Ï�Í�Ð�¾�Ï�Ð�Í�À��
�Í�À�Î�Ä�Ç�Ä�À�É�¾�À���¼�É�¿��
�Î�Ô�Î�Ï�À�È���Ç�Ê�É�Â�À�Ñ�Ä�Ï�Ô

�Ï�Ý�Ú���Ç�Ö�à�Ú�ì�ä�ä�Ù���¿�ç�Þ�ë�Ú���Í�Ú�å�Ö�Þ�ç�è���Ë�ç�ä�ß�Ú�Ø�é���Ö�Ù�Ù�ç�Ú�è�è�Ú�Ù���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���Ù�Ú���Ø�Þ�Ú�ã�Ø�Þ�Ú�è���Ö�á�ä�ã�Ü���Ç�Ö�à�Ú�ì�ä�ä�Ù��
Drive within THEA’s limits. The project focused on repairs to a deteriorated retaining wall and the 
adjacent sidewalk to enhance structural integrity and ensure continued safe use of the corridor. 

The retaining wall repairs safeguard the roadway from further structural degradation, while 
sidewalk repairs improve accessibility and safety for pedestrians who rely on the corridor. 
�½�î���å�ç�ä�Ö�Ø�é�Þ�ë�Ú�á�î���Ö�Ù�Ù�ç�Ú�è�è�Þ�ã�Ü���é�Ý�Ú�è�Ú���Ù�Ú���Ø�Þ�Ú�ã�Ø�Þ�Ú�è�����Ï�Ã�À�¼���ç�Ú�Ù�ê�Ø�Ú�Ù���é�Ý�Ú���ç�Þ�è�à���ä�Û���â�ä�ç�Ú���è�Þ�Ü�ã�Þ���Ø�Ö�ã�é��
infrastructure failures that could lead to emergency repairs, unplanned lane closures, or 
�Ú�í�é�Ú�ã�Ù�Ú�Ù���Ù�Þ�è�ç�ê�å�é�Þ�ä�ã�è���é�ä���é�ç�Ö���Ø�����ä�ì�����Ä�é���Þ�è���Ö�ã�é�Þ�Ø�Þ�å�Ö�é�Ú�Ù���é�ä���×�Ú���Ø�ä�â�å�á�Ú�é�Ú�Ù���×�î���é�Ý�Ú���Ú�ã�Ù���ä�Û���Á�Ô���������"����
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Cybersecurity and Risk 
Management
As THEA’s technology infrastructure grows in sophistication, protecting it becomes even 
more critical. In FY 2026, the agency advanced cybersecurity initiatives and risk management 
protocols to safeguard critical tolling systems, operational data, and customer information. 
These investments ensure that by strengthening security awareness across the organization and 
investing in modern protections, THEA is building a resilient digital environment that supports 
safe, reliable operations every day. 

BUILDING A 
�Î�È�¼�Í�Ï�À�Í���Î�Ô�Î�Ï�À�È��

�Î�é�ä�ç�â�ì�Ö�é�Ú�ç���Ö�ã�Ù���¿�ç�Ö�Þ�ã�Ö�Ü�Ú��
�Ä�â�å�ç�ä�ë�Ú�â�Ú�ã�é�è
THEA completed a series of stormwater drainage improvements along the Selmon Expressway 
focused on enhancing drainage infrastructure to maintain a high level of system performance, 
protect roadway assets, and support long-term maintenance objectives. 

Completed work included the East Selmon Drainage Ditch Improvements from 22nd Street to 
Falkenburg Road, which restored ditch capacity, stabilized drainage corridors, and rehabilitated 
associated features to improve stormwater conveyance and overall reliability. THEA also 
completed the Meridian Pond Restoration, which improved stormwater retention performance 
�é�Ý�ç�ä�ê�Ü�Ý���é�Ý�Ú���ç�Ú�â�ä�ë�Ö�á���ä�Û���Ú�í�Ø�Ú�è�è���ë�Ú�Ü�Ú�é�Ö�é�Þ�ä�ã���Ö�ã�Ù���ç�Ú�Ü�ç�Ö�Ù�Þ�ã�Ü���ä�Û���é�Ý�Ú���å�ä�ã�Ù���å�ç�ä���á�Ú�����Ï�Ý�Þ�è���ç�Ú�è�é�ä�ç�Ö�é�Þ�ä�ã��
�è�é�ç�Ú�ã�Ü�é�Ý�Ú�ã�è���é�Ý�Ú���å�ä�ã�Ù���è���Ö�×�Þ�á�Þ�é�î���é�ä���â�Ö�ã�Ö�Ü�Ú���ç�ê�ã�ä�����Ù�ê�ç�Þ�ã�Ü���Ý�Ú�Ö�ë�î���ç�Ö�Þ�ã���Ú�ë�Ú�ã�é�è�����å�ç�ä�é�Ú�Ø�é�Þ�ã�Ü���Ö���à�Ú�î��
drainage asset that serves the expressway. 

THEA additionally initiated a comprehensive pipe video inspection program to systematically 
assess the condition of underground drainage infrastructure. These inspections, combined 
�ì�Þ�é�Ý���Ö���ç�ä�×�ê�è�é���Ö�è�è�Ú�é���â�Ö�ã�Ö�Ü�Ú�â�Ú�ã�é���Ö�å�å�ç�ä�Ö�Ø�Ý�����Ú�ã�Ý�Ö�ã�Ø�Ú���Ï�Ã�À�¼���è���Ö�×�Þ�á�Þ�é�î���é�ä���Þ�Ù�Ú�ã�é�Þ�Û�î���Ù�Ú���Ø�Þ�Ú�ã�Ø�Þ�Ú�è���Ú�Ö�ç�á�î����
�å�ç�Þ�ä�ç�Þ�é�Þ�ï�Ú���â�Ö�Þ�ã�é�Ú�ã�Ö�ã�Ø�Ú�����Ö�ã�Ù���â�Ö�à�Ú���Þ�ã�Û�ä�ç�â�Ú�Ù�����Ù�Ö�é�Ö�‘�Ù�ç�Þ�ë�Ú�ã���Ù�Ú�Ø�Þ�è�Þ�ä�ã�è�����Ï�ä�Ü�Ú�é�Ý�Ú�ç�����é�Ý�Ú�è�Ú���Ú���ä�ç�é�è���ç�Ú���Ú�Ø�é��
a proactive approach to infrastructure stewardship that promotes long-term reliability for the 
communities adjacent to the Selmon Expressway. 
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Saving Lives Before a Crash 
�Ê�Ø�Ø�ê�ç�è�����Ò�ç�ä�ã�Ü�‘�Ò�Ö�î���¿�ç�Þ�ë�Þ�ã�Ü 
Countermeasures
Safety remains THEA’s highest responsibility, 
�Ö�ã�Ù���Þ�ã���Á�Ô���������"�����Ï�Ã�À�¼���Ø�ä�â�å�á�Ú�é�Ú�Ù���Ö���è�Þ�Ü�ã�Þ���Ø�Ö�ã�é��
investment in wrong-way driving prevention 
across the Selmon Expressway system, turning 
Board-approved funding into targeted, life-saving 
infrastructure enhancements. 

The importance of this work carries deep 
meaning for THEA, and Tampa Bay’s community. 
�Ä�ã���������"�����Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���Î�Ý�Ú�ç�Þ�����è���¿�Ú�å�ê�é�î��
�Å�ä�Ý�ã���Æ�ä�é���á�Ö�����Å�ç�����á�ä�è�é���Ý�Þ�è���á�Þ�Û�Ú���ä�ã���é�Ý�Ú���Î�Ú�á�â�ä�ã��
Expressway after stopping a wrong-way driver. 

This year, THEA commemorated the 10-year anniversary of his 
�å�Ö�è�è�Þ�ã�Ü���ì�Þ�é�Ý���Ö���×�Ú�ã�Ø�Ý���Ù�Ú�Ù�Þ�Ø�Ö�é�Þ�ä�ã���Ø�Ú�ç�Ú�â�ä�ã�î���Ö�é���é�Ý�Ú���¿�Ú�å�ê�é�î���Æ�ä�é���á�Ö��
�È�Ú�â�ä�ç�Þ�Ö�á���¿�ä�Ü���Ë�Ö�ç�à�����ç�Ú�Ö���ç�â�Þ�ã�Ü���é�Ý�Ú���Ö�Ü�Ú�ã�Ø�î���è���Ø�ä�â�â�Þ�é�â�Ú�ã�é���é�ä��
advancing roadway safety in his memory. 

�¿�Ú�å�ê�é�î���Å�ä�Ý�ã��
�Æ�ä�é���á�Ö�����Å�ç����

KEY COMPONENTS OF THIS CRUCIAL UPGRADE INCLUDE:

• R�Ú�Ø�é�Ö�ã�Ü�ê�á�Ö�ç���Á�á�Ö�è�Ý�Þ�ã�Ü���½�Ú�Ö�Ø�ä�ã�è���”�Í�Á�½�è�•����Positioned at exits to immediately alert drivers.

• �Ä�ã�‘�Ë�Ö�ë�Ú�â�Ú�ã�é���Ç�Þ�Ü�Ý�é�Þ�ã�Ü����Installed at all ramps for heightened visibility.

• �Á�Þ�×�Ú�ç���Ê�å�é�Þ�Ø���Ä�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���Ð�å�Ü�ç�Ö�Ù�Ú�è����To ensure fast and reliable communication across 

the entire system.

• �Ä�Ï�Î���À�ã�Ý�Ö�ã�Ø�Ú�â�Ú�ã�é�è����New cabinets, Ethernet switches, and UPS systems for operational 

�Ú���Ø�Þ�Ú�ã�Ø�î��

�Ï�Ý�Ú�è�Ú���å�ç�ä�Ö�Ø�é�Þ�ë�Ú���Þ�ã�ë�Ú�è�é�â�Ú�ã�é�è���ç�Ú���Ú�Ø�é���Ï�Ã�À�¼���è���Ø�ä�â�â�Þ�é�â�Ú�ã�é���é�ä���Ù�Ú�å�á�ä�î�Þ�ã�Ü���Ö�Ù�ë�Ö�ã�Ø�Ú�Ù��
�é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���ì�Ý�Ú�ç�Ú���Þ�é���Ø�Ö�ã���Ý�Ö�ë�Ú���é�Ý�Ú���Ü�ç�Ú�Ö�é�Ú�è�é���Þ�â�å�Ö�Ø�é�����Ý�Ú�á�å�Þ�ã�Ü���å�ç�Ú�ë�Ú�ã�é���é�ç�Ö�Ü�Ú�Ù�Þ�Ú�è���×�Ú�Û�ä�ç�Ú���é�Ý�Ú�î��
occur.

Construction of THEA’s Wrong-Way Vehicle 
Detection Countermeasures began in January 
2025 and was completed in FY 2026 at 12 key 
locations, including the REL Exit at Meridian 
Avenue, eastbound and westbound exit ramps 
at 21st/22nd Street, 50th Street, 78th Street, 
and US 301, as well as the Brandon entry.
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The Backbone of a 
�Î�â�Ö�ç�é�Ú�ç���Î�î�è�é�Ú�â�����Ä�Ï�Î��
�Ë�Ý�Ö�è�Ú�Ù���¿�Ú�è�Þ�Ü�ã�‘�½�ê�Þ�á�Ù��
�Ë�ç�ä�ß�Ú�Ø�é
THEA advanced its Intelligent Transportation Systems (ITS) expansion in FY 
2026 through a strategic phased design-build approach to deliver the agency’s 
���ç�è�é���å�ç�ä�ß�Ú�Ø�é���ê�è�Þ�ã�Ü���é�Ý�Þ�è���Ø�ä�á�á�Ö�×�ä�ç�Ö�é�Þ�ë�Ú���å�ç�ä�Ø�ê�ç�Ú�â�Ú�ã�é���â�Ú�é�Ý�ä�Ù�����½�î���Þ�ã�é�Ú�Ü�ç�Ö�é�Þ�ã�Ü��
planning, design, and construction under a single contract, the phased design-
�×�ê�Þ�á�Ù���â�ä�Ù�Ú�á���Þ�â�å�ç�ä�ë�Ú�è���Ø�ä�ä�ç�Ù�Þ�ã�Ö�é�Þ�ä�ã�����â�Ö�ã�Ö�Ü�Ú�è���ç�Þ�è�à�����Ö�ã�Ù���Ö�á�á�ä�ì�è���Ï�Ã�À�¼���é�ä���ç�Ú���ã�Ú��
deployment strategies as the project evolves. 

ITS infrastructure improvements will extend from the east side of the Gandy 
Bridge to South Himes Avenue, and from the Tampa Street ramp to Brandon 
�Ë�Ö�ç�à�ì�Ö�î�����è�Þ�Ü�ã�Þ���Ø�Ö�ã�é�á�î���Ú�í�å�Ö�ã�Ù�Þ�ã�Ü���ä�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���Ø�ä�ë�Ú�ç�Ö�Ü�Ú���Ö�Ø�ç�ä�è�è���×�ä�é�Ý���Î�Ú�á�â�ä�ã��
Expressway corridors to support incident management, safety, emergency 
response, and real-time operational decision-making. Additional ITS 
infrastructure from South Himes Avenue to Tampa Street will be delivered as 
part of the South Selmon Capacity Project, creating a continuous, corridor-
wide intelligent transportation network across the full expressway system. 

�Ï�ì�ä���Ã�Þ�è�é�ä�ç�Þ�Ø���À�í�å�ç�Ú�è�è�ì�Ö�î��
�Á�Þ�ç�è�é�è�����È�ä�Ù�Ú�ç�ã�Þ�ï�Þ�ã�Ü���é�Ý�Ú���À�ã�Ü�Þ�ã�Ú��
�ä�Û���Ï�ä�á�á���Ê�å�Ú�ç�Ö�é�Þ�ä�ã�è
�Á�Ô���������"���â�Ö�ç�à�Ú�Ù���Ö���å�Þ�ë�ä�é�Ö�á���è�é�Ú�å���Þ�ã���Ï�Ã�À�¼���è���å�ê�ç�è�ê�Þ�é���ä�Û���é�ì�ä���Ý�Þ�è�é�ä�ç�Þ�Ø�����ç�è�é�è�����Ò�Ú���Ø�ä�ã�é�Þ�ã�ê�Ú�Ù���å�ç�ä�Ü�ç�Ú�è�è��
�Þ�ã���ç�Ú�å�á�Ö�Ø�Þ�ã�Ü���×�ä�é�Ý���ä�ê�ç���Ê�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���½�Ö�Ø�à���Ê���Ø�Ú���Î�î�è�é�Ú�â���Ö�ã�Ù���ä�ê�ç���Í�ä�Ö�Ù�è�Þ�Ù�Ú���Ï�ä�á�á���¾�ä�á�á�Ú�Ø�é�Þ�ä�ã��
System. Delivering these initiatives in tandem represents an extraordinary level of operational 
transformation across the twin pillars that power daily toll operations. It positions THEA for the 
next generation of tolling technology.  

�Ê�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���½�Ö�Ø�à���Ê���Ø�Ú���Î�î�è�é�Ú�â���”�Ê�½�Ê�Î�•
�Ï�Ã�À�¼���è���Ê�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���½�Ö�Ø�à���Ê���Ø�Ú���Î�î�è�é�Ú�â���”�Ê�½�Ê�Î�•���Þ�è���é�Ý�Ú���é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���å�á�Ö�é�Û�ä�ç�â���é�Ý�Ö�é���å�ä�ì�Ú�ç�è��
toll collection, processing, and customer account management across the system. THEA 
�Ö�ì�Ö�ç�Ù�Ú�Ù���Ö���Ø�ä�ã�é�ç�Ö�Ø�é���é�ä���É�Ú�ä�á�ä�Ü�î���Û�ä�ç���Þ�é�è���ã�Ú�ì���Ê�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���½�Ö�Ø�à���Ê���Ø�Ú���Î�î�è�é�Ú�â���”�Ê�½�Ê�Î�•�����ç�Ú�å�á�Ö�Ø�Þ�ã�Ü��
a longstanding legacy platform with a scalable, cloud-ready solution designed to support the 
agency’s tolling operations well into the future. OBOS will serve as the central repository for toll 
transactions, providing enhanced analytics, seamless integration with roadside equipment and 
statewide processing partners, and a modern architecture capable of adapting to emerging 
technologies and future demands. The agreement includes an initial eight-year term with two 
�ä�å�é�Þ�ä�ã�Ö�á���é�ì�ä�‘�î�Ú�Ö�ç���ç�Ú�ã�Ú�ì�Ö�á�è�����å�ç�ä�ë�Þ�Ù�Þ�ã�Ü���Ï�Ã�À�¼���ì�Þ�é�Ý���á�ä�ã�Ü�‘�é�Ú�ç�â���ä�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���è�é�Ö�×�Þ�á�Þ�é�î�������Ú�í�Þ�×�Þ�á�Þ�é�î�����Ö�ã�Ù��
�é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���Ø�ä�ã�é�Þ�ã�ê�Þ�é�î���ì�Ý�Þ�á�Ú���å�ä�è�Þ�é�Þ�ä�ã�Þ�ã�Ü���é�Ý�Ú���Ö�Ü�Ú�ã�Ø�î���é�ä���Þ�â�å�ç�ä�ë�Ú���Ú���Ø�Þ�Ú�ã�Ø�î���Ö�ã�Ù���×�Ú�é�é�Ú�ç���á�Ú�ë�Ú�ç�Ö�Ü�Ú��
tolling data across the organization. OBOS is scheduled to go live in late 2027.

�Í�ä�Ö�Ù�è�Þ�Ù�Ú���Ï�ä�á�á���¾�ä�á�á�Ú�Ø�é�Þ�ä�ã���Î�î�è�é�Ú�â 
�”�Í�Ï�¾�Î�•
Alongside OBOS, THEA initiated the 
replacement of its Roadside Toll Collection 
System (RTCS). This is the frontline 
roadside hardware and software that 
processes every toll transaction on 
the Selmon Expressway. Upgrading the 
RTCS modernizes the agency’s point-
of-collection infrastructure, ensuring 
compatibility with evolving vehicle and tolling technologies, improving reliability, and accuracy. 

�Ï�ä�Ü�Ú�é�Ý�Ú�ç�����é�Ý�Ú���Ê�½�Ê�Î���Ö�ã�Ù���Í�Ï�¾�Î���ç�Ú�å�á�Ö�Ø�Ú�â�Ú�ã�é�è���ç�Ú�å�ç�Ú�è�Ú�ã�é���Ö���Û�ä�ê�ã�Ù�Ö�é�Þ�ä�ã�Ö�á���é�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���ä�ë�Ú�ç�Ý�Ö�ê�á��
�é�Ý�Ö�é���ì�Þ�á�á���è�é�ç�Ú�ã�Ü�é�Ý�Ú�ã���Ï�Ã�À�¼���è���é�ç�Ö�ã�è�Ö�Ø�é�Þ�ä�ã���å�ç�ä�Ø�Ú�è�è�Þ�ã�Ü���Ö�ã�Ù���Ù�Ö�é�Ö���Ö�ã�Ö�á�î�é�Þ�Ø�è���Ø�Ö�å�Ö�×�Þ�á�Þ�é�Þ�Ú�è����
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�Ï�ç�Ö���Ø��
Management 
Center 
�Ä�ã�ã�ä�ë�Ö�é�Þ�ä�ã��
�Ð�å�Ü�ç�Ö�Ù�Ú
Behind every trip on the Selmon 
Expressway is an operation working in real 
�é�Þ�â�Ú���é�ä���à�Ú�Ú�å���é�ç�Ö���Ø���â�ä�ë�Þ�ã�Ü���Ö�ã�Ù���ç�Ú�è�å�ä�ã�Ù��
to incidents quickly. To stay ahead of this 
�Ý�Þ�è�é�ä�ç�Þ�Ø���Ü�ç�ä�ì�é�Ý�����ì�Ú���Ý�Ö�ë�Ú���â�Ö�Ù�Ú���è�Þ�Ü�ã�Þ���Ø�Ö�ã�é��
�ê�å�Ü�ç�Ö�Ù�Ú�è���é�ä���ä�ê�ç���Ï�ç�Ö���Ø���È�Ö�ã�Ö�Ü�Ú�â�Ú�ã�é��
Center that required major investments in 
hardware and visualization tools. 

�¼���ã�Ú�ì���è�é�Ö�é�Ú�‘�ä�Û�‘�é�Ý�Ú�‘�Ö�ç�é���ë�Þ�Ù�Ú�ä��
wall ���ã�ä�ì���å�ç�ä�ë�Þ�Ù�Ú�è���ä�å�Ú�ç�Ö�é�ä�ç�è��
�ì�Þ�é�Ý���Ö���Ù�î�ã�Ö�â�Þ�Ø�����ç�Ú�Ö�á�‘�é�Þ�â�Ú���ë�Þ�Ú�ì��
�ä�Û���é�Ý�Ú���Ú�ã�é�Þ�ç�Ú���Ú�í�å�ç�Ú�è�è�ì�Ö�î����
supporting faster, more 
�Þ�ã�Û�ä�ç�â�Ú�Ù���Ù�Ú�Ø�Þ�è�Þ�ä�ã�‘�â�Ö�à�Þ�ã�Ü�����Ï�Ý�Þ�è��
�ê�å�Ü�ç�Ö�Ù�Ú���Ú�ã�Ý�Ö�ã�Ø�Ú�è���ä�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á��
�Ú���Ø�Þ�Ú�ã�Ø�î���Ö�ã�Ù���è�ê�å�å�ä�ç�é�è���Ï�Ã�À�¼���è��
�Ø�ä�â�â�Þ�é�â�Ú�ã�é���é�ä���Ù�Ú�á�Þ�ë�Ú�ç�Þ�ã�Ü��
faster, smarter decisions for 
the community.

High-performance workstations  
and upgraded infrastructure  
�Þ�â�å�ç�ä�ë�Ú���è�å�Ú�Ú�Ù�����ç�Ú�á�Þ�Ö�×�Þ�á�Þ�é�î�����Ö�ã�Ù��
security, ensuring the team can 
respond to changing conditions 
�ì�Þ�é�Ý�ä�ê�é���Ù�Ú�á�Ö�î��

�½�ê�Þ�á�Ù�Þ�ã�Ü���È�ä�×�Þ�á�Ú���¾�Ö�å�Ö�Ø�Þ�é�î����
�Ë�ä�ç�é�Ö�×�á�Ú���Ï�ä�á�á�Þ�ã�Ü���Â�Ö�ã�é�ç�Þ�Ú�è
THEA completed the design, construction, and testing of two mobile tolling gantries that 
can automatically identify vehicles and process toll transactions. The gantries can be placed 
�Þ�ã�é�ä���è�Ú�ç�ë�Þ�Ø�Ú���é�ä���å�ç�ä�ë�Þ�Ù�Ú���Ö�����Ú�í�Þ�×�á�Ú���Ö�ã�Ù���ç�Ú�á�Þ�Ö�×�á�Ú���é�ä�á�á�Þ�ã�Ü���è�ä�á�ê�é�Þ�ä�ã���ì�Ý�Ú�ã���å�Ú�ç�â�Ö�ã�Ú�ã�é���Ú�æ�ê�Þ�å�â�Ú�ã�é���Þ�è��
unavailable due to incidents or emergencies. The mobile units also support tolling during 
construction projects to bridge the gap between legacy system decommissioning and new 
system deployment. By adding this mobile capability, THEA improved operational continuity and 
enhanced its ability to respond quickly to changing roadway and tolling needs. 

72 48
�¼�Ü�Ú�ã�Ø�î�ì�Þ�Ù�Ú 

�Ä�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú   

�Î�Þ�â�ê�á�é�Ö�ã�Ú�ä�ê�è���á�Þ�ë�Ú��
�é�ç�Ö���Ø���Û�Ú�Ú�Ù�è���è�ê�å�å�ä�ç�é�Ú�Ù��
�ä�ã���é�Ý�Ú���ã�Ú�ì���Ï�ç�Ö���Ø��
Management Center 
�ë�Þ�Ù�Ú�ä���ì�Ö�á�á��

�¼�Ù�Ù�Þ�é�Þ�ä�ã�Ö�á���á�Þ�ë�Ú���Û�Ú�Ú�Ù�è��
�Ù�Þ�è�å�á�Ö�î�Ú�Ù���Ö�Ø�ç�ä�è�è��
secondary monitoring 
systems for expanded 
�ë�Þ�è�Þ�×�Þ�á�Þ�é�î��

�Ä�Ï���¼�É�¿���Î�Ô�Î�Ï�À�È���Ä�É�É�Ê�Ñ�¼�Ï�Ä�Ê�É��

Data center equipment and infrastructure 
�Ú�ã�Ý�Ö�ã�Ø�Ú�Ù���Ö�ã�Ù���ä�å�é�Þ�â�Þ�ï�Ú�Ù���é�ä���è�ê�å�å�ä�ç�é���é�Ý�Ú���Ã�Ì��
�Ú�ã�ë�Þ�ç�ä�ã�â�Ú�ã�é���Ö�ã�Ù���å�ç�ä�ë�Þ�Ù�Ú���è�Ú�Ö�â�á�Ú�è�è���ç�Ú�Ù�ê�ã�Ù�Ö�ã�Ø�î��
�Ù�ê�ç�Þ�ã�Ü���Ö���å�ä�é�Ú�ã�é�Þ�Ö�á���Þ�ã�Ø�Þ�Ù�Ú�ã�é��

Cybersecurity training expanded to strengthen 
�Ö�ì�Ö�ç�Ú�ã�Ú�è�è���Ö�ã�Ù���ç�Ú�Ù�ê�Ø�Ú���ä�ç�Ü�Ö�ã�Þ�ï�Ö�é�Þ�ä�ã�Ö�á���ç�Þ�è�à

�Ë�ä�ç�é�Ö�×�á�Ú��
�Ï�ä�á�á�Þ�ã�Ü��
�Â�Ö�ã�é�ç�î
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As part of the I-4 FRAME, the Lee Roy Selmon Expressway is now included in the designated
diversion route system with the Florida Department of Transportation (FDOT) and the City of 
Tampa. The I-4 FRAME (Florida Regional Advanced Mobility Elements) is a regional initiative 
led by FDOT that deploys connected and intelligent transportation system technologies to 
improve safety and mobility across the I-4 corridor from Tampa to Orlando. By enabling real-
�é�Þ�â�Ú���Ø�ä�â�â�ê�ã�Þ�Ø�Ö�é�Þ�ä�ã���×�Ú�é�ì�Ú�Ú�ã���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���Ö�ã�Ù���é�ç�Ö���Ø���â�Ö�ã�Ö�Ü�Ú�â�Ú�ã�é���è�î�è�é�Ú�â�è�����é�Ý�Ú���Ä�‘� ���Á�Í�¼�È�À��
project provides drivers with 
timely information including 
congestion alerts, incident 
warnings, and route guidance 
through new technology 
integrated with existing ITS 
systems. 

This project supports a more 
connected and responsive 
transportation system in Tampa 
Bay now extending to Orlando 
via I-4. 

�È�Ö�å�å�Þ�ã�Ü���é�Ý�Ú���Á�ê�é�ê�ç�Ú�����Â�Ä�Î��
�À�í�å�á�ä�ç�Ö�é�Þ�ä�ã
Geographic Information Systems (GIS) allow THEA to map, analyze, and visualize data across 
the transportation network to support better decision-making. In FY 2026, THEA completed 
a comprehensive, collaborative GIS needs assessment that brought together stakeholders 
from across the organization to evaluate how geographic information systems are used and to 
�Ø�Ý�Ö�ç�é���Ö���è�Ý�Ö�ç�Ú�Ù���å�Ö�é�Ý���é�ä�ì�Ö�ç�Ù���Ö���ê�ã�Þ���Ú�Ù�����â�ä�Ù�Ú�ç�ã���Â�Ä�Î���å�ç�ä�Ü�ç�Ö�â�����Ï�Ý�ç�ä�ê�Ü�Ý���Ø�á�ä�è�Ú���Ø�ä�ä�ç�Ù�Þ�ã�Ö�é�Þ�ä�ã���ì�Þ�é�Ý���é�Ý�Ú��
�è�é�Ö�à�Ú�Ý�ä�á�Ù�Ú�ç�è���Þ�ã���Ö�ç�Ú�Ö�è���è�ê�Ø�Ý���Ö�è���Ö�è�è�Ú�é���â�Ö�ã�Ö�Ü�Ú�â�Ú�ã�é�����è�Ö�Û�Ú�é�î�����é�ç�Ö���Ø���ä�å�Ú�ç�Ö�é�Þ�ä�ã�è�����å�ç�ä�ß�Ú�Ø�é���å�á�Ö�ã�ã�Þ�ã�Ü��
�Ö�ã�Ù�����ã�Ö�ã�Ø�Ú�����é�Ý�Ú���Ö�è�è�Ú�è�è�â�Ú�ã�é���å�ç�ä�Ù�ê�Ø�Ú�Ù���Ö���è�é�ç�Ö�é�Ú�Ü�Þ�Ø���ç�ä�Ö�Ù�â�Ö�å���Û�ä�ç���Ú�í�å�Ö�ã�Ù�Þ�ã�Ü���Â�Ä�Î���Ø�Ö�å�Ö�×�Þ�á�Þ�é�Þ�Ú�è����
which will enable more integrated decision-making, improved information sharing, and greater 
transparency across departments. 

�Í�Ú�Ü�Þ�ä�ã�Ö�á���Í�Ú�è�Þ�á�Þ�Ú�ã�Ø�Ú���Þ�ã���Í�Ú�Ö�á��
�Ï�Þ�â�Ú�����Ä�‘� ���Á�Í�¼�È�À���Ð�å�Ù�Ö�é�Ú�è �Ò�Ã�À�Í�À��

�Ä�É�Á�Í�¼�Î�Ï�Í�Ð�¾�Ï�Ð�Í�À��
�È�À�À�Ï�Î���¾�Ê�È�È�Ð�É�Ä�Ï�Ô
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The Meridian Corridor 
�Î�é�ä�ç�â�ì�Ö�é�Ú�ç���Ñ�Þ�è�Þ�ä�ã
�Ï�Ý�Ú���È�Ú�ç�Þ�Ù�Þ�Ö�ã���¾�ä�ç�ç�Þ�Ù�ä�ç���Î�é�ä�ç�â�ì�Ö�é�Ú�ç���Ñ�Þ�è�Þ�ä�ã���ç�Ú���Ú�Ø�é�è���Ý�ä�ì���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú���Ø�Ö�ã���è�Ú�ç�ë�Ú���â�ê�á�é�Þ�å�á�Ú���å�ê�ç�å�ä�è�Ú�è��
with long-term value. This initiative reimagines the Meridian Avenue Corridor as a more resilient, 
safer, and connected community space, pairing advanced stormwater management with 
thoughtful public use. 

The plan brings together the Meridian Interpretive Trail and the Meridian Streetscape, supported 
�×�î���Þ�â�å�ç�ä�ë�Ú�Ù���é�ç�Ö���Ø���ä�å�Ú�ç�Ö�é�Þ�ä�ã�è���Ö�ã�Ù���â�ä�Ù�Ú�ç�ã���Ä�ã�é�Ú�á�á�Þ�Ü�Ú�ã�é���Ï�ç�Ö�ã�è�å�ä�ç�é�Ö�é�Þ�ä�ã���Î�î�è�é�Ú�â�è�����½�î���á�Ú�ë�Ú�ç�Ö�Ü�Þ�ã�Ü��
THEA-owned property, the project enhances water quality, expands green space, and improves 
walkability and neighborhood connectivity. Guided by the 2023 Selmon Greenway Master 
Plan, this is a practical example of how transportation investments can also strengthen the 
communities they serve. 

�¾�ä�â�â�ê�ã�Þ�é�î���å�ç�ä�ß�Ú�Ø�é�è���é�Ý�Ö�é���Ö�ç�Ú���ä�ã���é�Ý�Ú���Ý�ä�ç�Þ�ï�ä�ã���ì�Þ�é�Ý�Þ�ã���é�Ý�Þ�è���ë�Þ�è�Þ�ä�ã��
• 12th Street Park  — new community park space along the corridor
• �È�Ú�ç�Þ�Ù�Þ�Ö�ã���Ã�Ú�Ö�á�é�Ý���Ï�ç�Ö�Þ�á — expanded trail access connecting neighborhoods
• �Ë�Ö�ç�à�ì�Ö�î���Í�Ú�Û�ç�Ú�è�Ý�Ú�è — aesthetic and safety improvements along key corridor segments
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�Á�ç�Ö�â�Ú�è���ä�ã���Á�ç�Ö�ã�à�á�Þ�ã
A signature installation in downtown Tampa, Frames on Franklin 
transforms a prominent expressway wall at South Franklin Street into 
a platform for curated public art and storytelling. One of this year’s 
installations, in partnership with the Florida Museum of Photographic 
Arts, featured “A Soldier’s Lens”—a collection of photographs taken 
by active-duty service members and veterans.

This was followed by THEA’s own installation, “Connected to 
Downtown”, continuing the transformation of the space as a dynamic 
canvas where art and infrastructure intersect. Look for more 
activations and artistic partnerships in FY 2027.

Activating Space in the 
�Ð�ç�×�Ö�ã���¾�ä�ç�Ú
Meridian Fields was branded as the temporary home for this year’s Gasparilla Music Festival. 
By permitting use of the site, THEA helped bring new energy and activity into the urban core, 
transforming underutilized space into a vibrant gathering place. 

While not a permanent venue, the activation demonstrates how strategically located space can 
be leveraged to support beloved community events, strengthen partnerships, and contribute to 
the evolving fabric of downtown Tampa. 
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�Ï�Ö�í���¾�ä�á�á�Ú�Ø�é�ä�ç���Ë�Ö�ç�é�ã�Ú�ç�è�Ý�Þ�å
THEA improved the toll collection registration hold and release process by implementing 
�é�Ö�ç�Ü�Ú�é�Ú�Ù���è�î�è�é�Ú�â���Ú�ã�Ý�Ö�ã�Ø�Ú�â�Ú�ã�é�è�����Þ�ã�Ø�á�ê�Ù�Þ�ã�Ü���Ù�Ú�ë�Ú�á�ä�å�Þ�ã�Ü���Ö���ã�Ú�ì�����è�Ú�Ø�ê�ç�Ú�����Ö�ã�Ù���Ú���Ø�Þ�Ú�ã�é���Í�Ú�Ü�Þ�è�é�ç�Ö�é�Þ�ä�ã��
�Ã�ä�á�Ù�–�Í�Ú�á�Ú�Ö�è�Ú���¼�Ë�Ä���é�ä���ç�Ú�å�á�Ö�Ø�Ú���é�Ý�Ú���á�Ú�Ü�Ö�Ø�î�����á�Ú�‘�×�Ö�è�Ú�Ù���è�ä�á�ê�é�Þ�ä�ã�����Ö�ã�Ù���Þ�ã�é�Ú�Ü�ç�Ö�é�Þ�ã�Ü���ì�Þ�é�Ý���é�Ý�Ú���Ú�í�Þ�è�é�Þ�ã�Ü��
DHSMV API to enable seamless data exchange. 

�Ï�Ý�Ú�è�Ú���è�î�è�é�Ú�â���ê�å�Ù�Ö�é�Ú�è���Ú�ã�Ý�Ö�ã�Ø�Ú�Ù���ä�å�Ú�ç�Ö�é�Þ�ä�ã�Ö�á���Ú���Ø�Þ�Ú�ã�Ø�î�����Ú�ã�è�ê�ç�Ú�Ù���Ø�ä�â�å�Ö�é�Þ�×�Þ�á�Þ�é�î���ì�Þ�é�Ý���Ú�í�é�Ú�ç�ã�Ö�á��
agency interfaces, and streamlined onboarding for future collections vendors. As a result, the 
�Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���¾�ä�ê�ã�é�î���Ï�Ö�í���¾�ä�á�á�Ú�Ø�é�ä�ç���è���Ê���Ø�Ú���Þ�â�å�á�Ú�â�Ú�ã�é�Ú�Ù���Ö���â�ä�ç�Ú���Ú���Ø�Þ�Ú�ã�é�����è�é�ç�Ú�Ö�â�á�Þ�ã�Ú�Ù���Ö�å�å�ç�ä�Ö�Ø�Ý��
to releasing registration holds through its kiosk and online applications. 

�¿�Ö�ã�Þ�Ú�á���É�Ú�Þ�á

�¼�â�Ú�á�Þ�Ö���¼�ç�â�ä�Ü�Ö�ã

�Â�Þ�ä�ë�Ö�ã�Ú���¿�ä�è���Î�Ö�ã�é�ä�è

�Ä�ã�ë�Ú�è�é�Þ�ã�Ü��
�Þ�ã���é�Ý�Ú���É�Ú�í�é��
�Â�Ú�ã�Ú�ç�Ö�é�Þ�ä�ã����
�Î�Ú�á�â�ä�ã���Î�Ï�À�È��
Partnership
Rooted in the legacy of Lee Roy Selmon, 
THEA’s Selmon STEM Partnership Program 
provides paid internships and mentorship 
opportunities to University of South Florida 
students pursuing engineering and related 
���Ú�á�Ù�è�����¼���Ø�ä�ç�ã�Ú�ç�è�é�ä�ã�Ú���ä�Û���é�Ý�Þ�è���Ú���ä�ç�é���Þ�è���é�Ý�Ú���Ö�ã�ã�ê�Ö�á��
USF-SE Bridgebuilding Competition, held each 
year during the USF Engineering Expo. 

�‰�¼�â�Ú�ç�Þ�Ø�Ö���!��
The Selmon West Extension was illuminated in red, 
white, and blue in recognition of #America250, joining 
�Ö���è�é�Ö�é�Ú�ì�Þ�Ù�Ú���Ú���ä�ç�é���é�ä���Ø�Ú�á�Ú�×�ç�Ö�é�Ú���é�Ý�Þ�è���Ý�Þ�è�é�ä�ç�Þ�Ø���â�Þ�á�Ú�è�é�ä�ã�Ú����
�Ï�Ý�Ú���á�Þ�Ü�Ý�é�Þ�ã�Ü���ç�Ú���Ú�Ø�é�è���Ï�Ã�À�¼���è���å�Ö�ç�é�Þ�Ø�Þ�å�Ö�é�Þ�ä�ã���Þ�ã���Ý�ä�ã�ä�ç�Þ�ã�Ü��
the nation while showcasing the expressway as a 
visible and connected part of the community. 
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�¼�×�ä�ê�é���é�Ý�Ú���Ö�ã�ã�ê�Ö�á���Ð�Î�Á�‘�Î�À��
�½�ç�Þ�Ù�Ü�Ú�×�ê�Þ�á�Ù�Þ�ã�Ü���¾�ä�â�å�Ú�é�Þ�é�Þ�ä�ã

Hosted by the American Society of 
Civil Engineers USF Student Chapter 
and sponsored by THEA since 2010, 
the competition brings together 
middle and high school students from 
across Tampa Bay to design, build, and 
test balsa wood bridges. The hands-
on experience connects classroom 
learning to real-world engineering 
challenges, introducing students to 
STEM careers and inspiring the next 
generation of innovators.

�È�Þ�Ù�Ù�á�Ú���Î�Ø�Ý�ä�ä�á���Ò�Þ�ã�ã�Ú�ç�è
1st Place: Bridgettes, Cambridge Christian School
2nd Place: Essa Gallasites, Terrace Community Middle School
3rd Place: Bridge One, Cambridge Christian School

�Ã�Þ�Ü�Ý���Î�Ø�Ý�ä�ä�á���Ò�Þ�ã�ã�Ú�ç�è
1st Place: Balsa Bosses, Gaither High School
2nd Place: Demolition Crew, Newsome High School
3rd Place: Dunedin, Dunedin High School

�Ê�ë�Ú�ç�Ö�á�á���¾�ä�â�å�Ú�é�Þ�é�Þ�ä�ã���Ò�Þ�ã�ã�Ú�ç�è
�Ê�ë�Ú�ç�Ö�á�á���À���Ø�Þ�Ú�ã�Ø�î���Ò�Þ�ã�ã�Ú�ç�����½�ç�Þ�Ù�Ü�Ú�é�é�Ú�è�����¾�Ö�â�×�ç�Þ�Ù�Ü�Ú���¾�Ý�ç�Þ�è�é�Þ�Ö�ã���Î�Ø�Ý�ä�ä�á
Design Aesthetics and Originality Winner: Balsa Brainiacs, Gaither High School
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�Ä�ã�ë�Ú�è�é�Þ�ã�Ü���Þ�ã���¾�ä�â�â�ê�ã�Þ�é�î
THEA invested in the communities it serves through strategic sponsorships, partnerships, and 
on-the-ground engagement. From supporting major regional organizations to hosting students 
�Ö�ã�Ù���Ý�ä�ã�ä�ç�Þ�ã�Ü���á�ä�Ø�Ö�á���Ý�Ú�ç�ä�Ú�è�����é�Ý�Ú�è�Ú���Ú���ä�ç�é�è���Ù�Ú�â�ä�ã�è�é�ç�Ö�é�Ú�Ù���Ï�Ã�À�¼���è���Ø�ä�â�â�Þ�é�â�Ú�ã�é���é�ä���×�Ú�Þ�ã�Ü���å�ç�Ú�è�Ú�ã�é��
and engaged beyond the roadway. 

Throughout the year, THEA partnered with organizations such as the South Tampa Chamber 
of Commerce, Tampa Bay Chamber, Tampa Downtown Partnership, and Ybor City Chamber 
to support events that bring the community together and strengthen regional connections. 
�Ò�Ú���è�å�ä�ã�è�ä�ç�Ú�Ù���ä�ë�Ú�ç���é�ì�Ú�ã�é�î���Ú�ë�Ú�ã�é�è���é�Ý�ç�ä�ê�Ü�Ý�ä�ê�é���é�Ý�Ú�����è�Ø�Ö�á���î�Ú�Ö�ç�����Ú�â�×�Ú�Ù�Ù�Þ�ã�Ü���Ï�Ã�À�¼���Ù�Ú�Ú�å�á�î���Þ�ã���é�Ý�Ú��
communities we serve. 

From business and leadership forums to 
community traditions and educational 
programs, THEA’s involvement reinforces our 
commitment to supporting the people, places, 
and partnerships that make Tampa Bay strong. 

�Ç�À�¼�¿�À�Í�Î�Ã�Ä�Ë���Ä�É���¼�¾�Ï�Ä�Ê�É

T�Ã�À�¼���ì�Ö�è���ë�Þ�è�Þ�×�á�Ú���Ö�é���ä�ë�Ú�ç��
sponsored 
events 
throughout the 
�Á�Þ�è�Ø�Ö�á���Ô�Ú�Ö�ç
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At the state level, Greg’s invitation to speak at 
the Florida Chamber of Commerce F3 Forum 
�ê�ã�Ù�Ú�ç�è�Ø�ä�ç�Ú�è���Ï�Ã�À�¼���è���Ü�ç�ä�ì�Þ�ã�Ü���Þ�ã���ê�Ú�ã�Ø�Ú���Þ�ã��
shaping Florida’s economic and infrastructure 
future. 

Closer to home, THEA leadership remained 
deeply engaged across the Tampa Bay region, 
participating in key forums with the Tampa 
Bay Chamber, Tampa Downtown Partnership, 
Leadership Tampa Bay, and local government 
bodies. These engagements ensure that 
THEA remains connected to the communities 

it serves while bringing forward ideas that 
support growth, access, and opportunity. 

From keynote stages to community
conversations, THEA is helping to lead the 
transportation dialogue.Throughout the year, THEA’s CEO, Greg Slater, 

was a sought-after voice on the international, 
national, and local stage, leading the 
conversation on what a modern transportation 
agency can and should be. 

From advancing innovative funding and 
delivery strategies to championing regional 
collaboration and next-generation technology, 
Greg shared how agencies can better 
serve and connect their communities. His 
�å�Ú�ç�è�å�Ú�Ø�é�Þ�ë�Ú���ç�Ú���Ú�Ø�é�è���Ï�Ã�À�¼���è���ç�ä�á�Ú���ã�ä�é���ß�ê�è�é���Ö�è���Ö�ã��
operator of infrastructure, but as a partner in 
shaping the future of Tampa Bay and beyond. 

�Â�ç�Ú�Ü���ì�Ö�è���é�Ý�Ú���à�Ú�î�ã�ä�é�Ú���è�å�Ú�Ö�à�Ú�ç���Ö�é���é�Ý�Ú��
�Ä�ã�è�é�Þ�é�ê�é�Ú���ä�Û Transportation Engineers 
�”�Ä�Ï�À�•���¼�ã�ã�ê�Ö�á���È�Ú�Ú�é�Þ�ã�Ü�����ì�Ý�Ú�ç�Ú���Ý�Ú���è�Ý�Ö�ç�Ú�Ù��
�Ï�Ã�À�¼���è���Ú�ë�ä�á�ê�é�Þ�ä�ã���Û�ç�ä�â���Ö���Ø�ä�ã�ã�Ú�Ø�é�Ú�Ù��
�ë�Ú�Ý�Þ�Ø�á�Ú���å�Þ�á�ä�é���é�ä���Ö���Û�ê�á�á�î���Þ�ã�é�Ú�Ü�ç�Ö�é�Ú�Ù����
�Ö�Ù�Ö�å�é�Ö�×�á�Ú���è�î�è�é�Ú�â���ä�Û���é�Ý�Ú���Û�ê�é�ê�ç�Ú����
�Ü�ç�ä�ê�ã�Ù�Ú�Ù���Þ�ã���ç�Ú�Ö�á�‘�é�Þ�â�Ú���è�Ö�Û�Ú�é�î�����Ø�ê�è�é�ä�â�Ú�ç��
�Ø�ä�ã�ã�Ú�Ø�é�Þ�ë�Þ�é�î�����Ö�ã�Ù���ç�Ú�Ü�Þ�ä�ã�Ö�á���â�ä�×�Þ�á�Þ�é�î����

�Ï�Ã�À�¼���è���á�Ú�Ö�Ù�Ú�ç�è�Ý�Þ�å���ì�Ö�è���Ö�á�è�ä���Û�Ú�Ö�é�ê�ç�Ú�Ù��
�Ö�é���â�Ö�ß�ä�ç���Ü�á�ä�×�Ö�á���Ö�ã�Ù���ã�Ö�é�Þ�ä�ã�Ö�á���Û�ä�ç�ê�â�è����
�Þ�ã�Ø�á�ê�Ù�Þ�ã�Ü���é�Ý�Ú���Ä�ã�é�Ú�á�á�Þ�Ü�Ú�ã�é���Ï�ç�Ö�ã�è�å�ä�ç�é�Ö�é�Þ�ä�ã��
�Î�î�è�é�Ú�â�è���”�Ä�Ï�Î�•���Ò�ä�ç�á�Ù���¾�ä�ã�Ü�ç�Ú�è�è and the 
�Ä�ã�é�Ú�ç�ã�Ö�é�Þ�ä�ã�Ö�á���½�ç�Þ�Ù�Ü�Ú�����Ï�ê�ã�ã�Ú�á���Ö�ã�Ù���Ï�ê�ç�ã�å�Þ�à�Ú��
�¼�è�è�ä�Ø�Þ�Ö�é�Þ�ä�ã���”�Ä�½�Ï�Ï�¼�•���Ï�Ú�Ø�Ý�ã�ä�á�ä�Ü�î���Î�ê�â�â�Þ�é����
�ì�Ý�Ú�ç�Ú���Â�ç�Ú�Ü���Ø�ä�ã�é�ç�Þ�×�ê�é�Ú�Ù���é�ä���Ù�Þ�è�Ø�ê�è�è�Þ�ä�ã�è��
�ä�ã���è�Ø�Ö�á�Þ�ã�Ü���Þ�ã�é�Ú�á�á�Þ�Ü�Ú�ã�é���Þ�ã�Û�ç�Ö�è�é�ç�ê�Ø�é�ê�ç�Ú����
�Þ�ã�é�Ú�ç�ä�å�Ú�ç�Ö�×�Þ�á�Þ�é�î�����Ö�ã�Ù���é�Ý�Ú���ç�ä�á�Ú���ä�Û���Ù�Ö�é�Ö��
�Þ�ã���Ù�Ú�á�Þ�ë�Ú�ç�Þ�ã�Ü���è�Ö�Û�Ú�ç�����â�ä�ç�Ú���Ú���Ø�Þ�Ú�ã�é��
�é�ç�Ö�ã�è�å�ä�ç�é�Ö�é�Þ�ä�ã���ã�Ú�é�ì�ä�ç�à�è����

�¼���Ñ�ä�Þ�Ø�Ú���Î�Ý�Ö�å�Þ�ã�Ü���é�Ý�Ú���Á�ê�é�ê�ç�Ú���ä�Û��
Transportation

Board Appointments

T�Ã�À�¼���á�Ú�Ö�Ù�Ú�ç�è�Ý�Þ�å���è�å�ä�à�Ú���Ö�é���Ö�á�â�ä�è�é��
events throughout 
�é�Ý�Ú���Á�Þ�è�Ø�Ö�á���Ô�Ú�Ö�ç

Amy Lettelleir was appointed to the 
IBTTA Board of Directors, a global 
leadership role representing the 
tolling and transportation industry.

Greg Slater was appointed to the 
Tampa Downtown Partnership Board of 
Directors, further strengthening THEA’s 
role in the urban core.
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�Æ�ç�Þ�è�Ý�ã�Ö���Í�Ú�ã�é�Ö�á�Ö 
�½�ê�è�Þ�ã�Ú�è�è���¼�ã�Ö�á�î�è�é

Working closely with technical teams, 
leadership, and stakeholders, Krishna 
translates complex end-to-end tolling data 
into clear, actionable insights that support 
informed decision-making. Her work spans 
�Þ�ã�‘�á�Ö�ã�Ú���é�ç�Ö�ã�è�Ö�Ø�é�Þ�ä�ã�è�����Ê�½�Ê�Î�����ã�Ö�ã�Ø�Þ�Ö�á���ç�Ú�Ø�ä�ç�Ù�è����
image review, commercial processing, and 
collections, helping improve data accuracy, 
operational transparency, and performance 
monitoring.

Toni Atkinson  
Procurement Manager

Toni joined THEA in 2023 as a Procurement 
Coordinator before being promoted to her 
current leadership role. She specializes 
in cross-departmental collaboration and 
process improvement, ensuring all agency 
departments remain compliant with regulatory 
standards while delivering high-quality results 
for THEA’s transportation network. 

Lisa Pessina  
�¿�Þ�ç�Ú�Ø�é�ä�ç���ä�Û���Á�Þ�ã�Ö�ã�Ø�Ú���•���¼�Ø�Ø�ä�ê�ã�é�Þ�ã�Ü

Lisa is a licensed CPA and brings years 
�ä�Û���Ú�í�å�Ú�ç�Þ�Ú�ã�Ø�Ú���Þ�ã���é�Ý�Ú�����ã�Ö�ã�Ø�Ú���Þ�ã�Ù�ê�è�é�ç�î�����Î�Ý�Ú��
is responsible for full accounting cycles, 
�å�ç�Ú�å�Ö�ç�Ö�é�Þ�ä�ã���ä�Û�����ã�Ö�ã�Ø�Þ�Ö�á���è�é�Ö�é�Ú�â�Ú�ã�é�è�����Ú�í�é�Ú�ç�ã�Ö�á��
audits, payroll, and the agency’s compliance 
with GAAP, GASB, and state requirements, 
among other duties. Prior to her promotion, 
Lisa served as Controller and Assistant 
Director of Finance for seven years.   

�Í�Ö�Ø�Ý�Ú�á���Ç�ä�ç�Ù
Procurement Document Manager

Rachel brings more than 20 years of 
experience in document control and project 
administration within the construction and 
engineering industries. Her background 
includes a 13-year tenure at HNTB, where she 
supported major infrastructure initiatives such 
as Brightline and Tampa Bay Next. 

�É�Ú�ì���Ã�Þ�ç�Ú�è���•���Ë�ç�ä�â�ä�é�Þ�ä�ã�è
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�Â�Á�Ê�¼���¾�Ú�ç�é�Þ���Ø�Ö�é�Ú���ä�Û���¼�Ø�Ý�Þ�Ú�ë�Ú�â�Ú�ã�é���Û�ä�ç���À�í�Ø�Ú�á�á�Ú�ã�Ø�Ú���Þ�ã���Á�Þ�ã�Ö�ã�Ø�Þ�Ö�á���Í�Ú�å�ä�ç�é�Þ�ã�Ü

�Á�ä�ç���é�Ý�Ú���é�Ý�Þ�ç�Ù���Ø�ä�ã�è�Ú�Ø�ê�é�Þ�ë�Ú���î�Ú�Ö�ç�����Ï�Ã�À�¼���Ú�Ö�ç�ã�Ú�Ù���é�Ý�Ú���Â�ä�ë�Ú�ç�ã�â�Ú�ã�é���Á�Þ�ã�Ö�ã�Ø�Ú���Ê���Ø�Ú�ç�è���¼�è�è�ä�Ø�Þ�Ö�é�Þ�ä�ã���è��
�¾�Ú�ç�é�Þ���Ø�Ö�é�Ú���ä�Û���¼�Ø�Ý�Þ�Ú�ë�Ú�â�Ú�ã�é���Û�ä�ç���À�í�Ø�Ú�á�á�Ú�ã�Ø�Ú���Þ�ã���Á�Þ�ã�Ö�ã�Ø�Þ�Ö�á���Í�Ú�å�ä�ç�é�Þ�ã�Ü�����Ï�Ý�Þ�è���ç�Ú�Ø�ä�Ü�ã�Þ�é�Þ�ä�ã���ç�Ú���Ú�Ø�é�è���é�Ý�Ú��
�Ö�Ü�Ú�ã�Ø�î���è���Ø�ä�â�â�Þ�é�â�Ú�ã�é���é�ä�����è�Ø�Ö�á���é�ç�Ö�ã�è�å�Ö�ç�Ú�ã�Ø�î�����ç�Þ�Ü�ä�ç�ä�ê�è���ç�Ú�å�ä�ç�é�Þ�ã�Ü���è�é�Ö�ã�Ù�Ö�ç�Ù�è�����Ö�ã�Ù���ç�Ú�è�å�ä�ã�è�Þ�×�á�Ú��
�è�é�Ú�ì�Ö�ç�Ù�è�Ý�Þ�å���ä�Û���å�ê�×�á�Þ�Ø���Û�ê�ã�Ù�è�����¼�é���Ï�Ã�À�¼�������ã�Ö�ã�Ø�Þ�Ö�á���Ù�Þ�è�Ø�Þ�å�á�Þ�ã�Ú���Þ�è���é�Ý�Ú���Û�ä�ê�ã�Ù�Ö�é�Þ�ä�ã���ä�ã���ì�Ý�Þ�Ø�Ý���Ú�ë�Ú�ç�î�é�Ý�Þ�ã�Ü��
else is built. 

�Á�á�ä�ç�Þ�Ù�Ö���Ï�ç�Ú�ã�Ù���Á�á�ä�ç�Þ�Ù�Ö���!�������Š���Ï�Ö�â�å�Ö���½�Ö�î���½�ê�è�Þ�ã�Ú�è�è���Å�ä�ê�ç�ã�Ö�á���Ï�ä�å�����������Š���Ï�ä�å�����!��
�é�ä���Ò�Ö�é�Ø�Ý

THEA’s executive leadership was recognized across 
three prominent regional and statewide platforms. 
Greg Slater was listed on Florida Trend’s Florida 500, 
the Tampa Bay Business Journal’s Top 100, and the 
Tampa Bay Business Journal’s Top 25 to Watch. 
�Ï�Ý�Ú�è�Ú���ç�Ú�Ø�ä�Ü�ã�Þ�é�Þ�ä�ã�è���ê�ã�Ù�Ú�ç�è�Ø�ä�ç�Ú���ã�ä�é���ä�ã�á�î���Ú���Ú�Ø�é�Þ�ë�Ú��
�Ú�í�Ú�Ø�ê�é�Þ�ë�Ú���á�Ú�Ö�Ù�Ú�ç�è�Ý�Þ�å���×�ê�é���Ö�á�è�ä���é�Ý�Ú���Ø�ä�á�á�Ú�Ø�é�Þ�ë�Ú���Ú���ä�ç�é�è���ä�Û��
THEA’s talented team in delivering forward-thinking 
transportation solutions, operational excellence, 
and meaningful community outcomes. Under Greg’s 
leadership, THEA has been positioned as a trusted 
�Ö�ã�Ù���Þ�ã���ê�Ú�ã�é�Þ�Ö�á���á�Ú�Ö�Ù�Ú�ç���Þ�ã���â�ä�×�Þ�á�Þ�é�î���Ö�Ø�ç�ä�è�è���é�Ý�Ú���Ï�Ö�â�å�Ö��
Bay region and the State of Florida. 

AN 
    AWARD-WINNING 
���������������������������������������������������������������������������Ô�À�¼�Í

�Í�Ú�Ø�ä�Ü�ã�Þ�é�Þ�ä�ã���Û�ç�ä�â���å�Ú�Ú�ç�è���Ö�ã�Ù���Þ�ã�Ù�ê�è�é�ç�î���á�Ú�Ö�Ù�Ú�ç�è���Ö���ç�â�è���ì�Ý�Ö�é���Ï�Ã�À�¼���è���Ø�ê�è�é�ä�â�Ú�ç�è��
�Ö�ã�Ù���Ø�ä�â�â�ê�ã�Þ�é�Þ�Ú�è���Ú�í�å�Ú�ç�Þ�Ú�ã�Ø�Ú���Ú�ë�Ú�ç�î���Ù�Ö�î�����é�Ý�Þ�è���Þ�è���Ö�ã���Ö�Ü�Ú�ã�Ø�î���ä�å�Ú�ç�Ö�é�Þ�ã�Ü���Ö�é���Ö���Ý�Þ�Ü�Ý��
�á�Ú�ë�Ú�á�����ì�Þ�é�Ý���é�Ö�á�Ú�ã�é�Ú�Ù���å�Ú�ä�å�á�Ú���Ù�Ú�á�Þ�ë�Ú�ç�Þ�ã�Ü���â�Ú�Ö�ã�Þ�ã�Ü�Û�ê�á���ç�Ú�è�ê�á�é�è�����Á�Ô���������"���×�ç�ä�ê�Ü�Ý�é���Ö��
�ç�Ú�â�Ö�ç�à�Ö�×�á�Ú���è�ì�Ú�Ú�å���ä�Û���ç�Ú�Ø�ä�Ü�ã�Þ�é�Þ�ä�ã���Û�ä�ç���Ï�Ã�À�¼���Ö�ã�Ù���Þ�é�è���á�Ú�Ö�Ù�Ú�ç�è�Ý�Þ�å����
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�Ë�á�Ö�ã���Ã�Þ�á�á�è�×�ä�ç�ä�ê�Ü�Ý���Ê�ê�é�è�é�Ö�ã�Ù�Þ�ã�Ü��
�¾�ä�ã�é�ç�Þ�×�ê�é�Þ�ä�ã���¼�ì�Ö�ç�Ù

The Selmon Greenway Master Plan 
received an Outstanding Contribution 
Award from Plan Hillsborough’s Planning 
& Design Awards, recognizing THEA’s 
vision for the Selmon Greenway as a 
model of thoughtful, community-centered 
�å�á�Ö�ã�ã�Þ�ã�Ü�����Ï�Ý�Þ�è���Ö�ì�Ö�ç�Ù���ç�Ú���Ú�Ø�é�è���é�Ý�Ú���Ö�Ü�Ú�ã�Ø�î���è��
commitment to designing infrastructure 
that enhances the places people live, work, 
and gather.

�È�ä�ç�Ú���¼�ì�Ö�ç�Ù�è
• NAGC Blue Pencil & Gold Screen Awards  

�ÿ�� “Winner of the NAGC Blue Pencil Award, THEA’s #SaveOnTheSelmon campaign 

transformed complex tolling data into a targeted, customer-focused initiative 

designed to increase SunPass® adoption among Toll-By-Plate customers. 

• Design-Build Institute of America (DBIA) Florida Region Design-Build Honor Award 

earned in recognition of the East Slip Ramps project 

• Amy Lettelleir recognized by WTS Tampa Bay with the Rosa Parks Diversity Award 

�Ï�Ã�À�¼���Þ�è���À�ã�é�Ú�ç�Þ�ã�Ü���Ö���¿�Ú���ã�Þ�ã�Ü���¿�Ú�Ø�Ö�Ù�Ú
Over the next ten years, more than $1 billion in infrastructure needs will require disciplined 
investment, focused execution, and a clear commitment to the customers who rely on this 
system every day. With a FY 2027 Six-Year Capital Work Program totaling $767 million, THEA is 
not just preparing for that responsibility, it is stepping into it with purpose and clarity. 

This next phase is about advancing a systemwide approach that strengthens performance today 
while building capacity for tomorrow. Priority investments such as the Whiting Street Project, the 
Selmon East/US 301 ramp widening, and targeted downtown pedestrian improvements along 
�½�ç�ä�ç�Ú�Þ�ã���Î�é�ç�Ú�Ú�é���Ö�ã�Ù�������é�Ý���Î�é�ç�Ú�Ú�é���Ë�Ö�ç�à���ç�Ú���Ú�Ø�é���Ö���å�Þ�å�Ú�á�Þ�ã�Ú���é�Ý�Ö�é���Þ�è���Ù�Ú���ã�Ú�Ù�����è�Ú�æ�ê�Ú�ã�Ø�Ú�Ù�����Ö�ã�Ù���ç�Ú�Ö�Ù�î���é�ä��
move. 

The path forward is supported by a strong foundation. Recent progress, coupled with an A2 
�ç�Ö�é�Þ�ã�Ü���Û�ç�ä�â���È�ä�ä�Ù�î���è���Ä�ã�ë�Ú�è�é�ä�ç�è���Î�Ú�ç�ë�Þ�Ø�Ú���Ö�ã�Ù���Ö�ã���¼�w���ç�Ö�é�Þ�ã�Ü���Û�ç�ä�â���Î�•�Ë���Â�á�ä�×�Ö�á���Í�Ö�é�Þ�ã�Ü�è�����ç�Ú���Ú�Ø�é�è���Ö�ã��
�ä�ç�Ü�Ö�ã�Þ�ï�Ö�é�Þ�ä�ã���é�Ý�Ö�é���Ý�Ö�è���Ú�Ö�ç�ã�Ú�Ù���é�Ý�Ú���Ø�ä�ã���Ù�Ú�ã�Ø�Ú���é�ä���â�ä�ë�Ú���Û�ä�ç�ì�Ö�ç�Ù���Ö�é���è�Ø�Ö�á�Ú����

�Ò�Ý�Ö�é���Ø�ä�â�Ú�è���ã�Ú�í�é���Þ�è���Ö���è�ê�è�é�Ö�Þ�ã�Ú�Ù�����è�î�è�é�Ú�â�ì�Þ�Ù�Ú���Ú���ä�ç�é���é�ä���â�Ú�Ú�é���é�Ý�Ú���Ù�Ú�â�Ö�ã�Ù�è���ä�Û���Ö���Ü�ç�ä�ì�Þ�ã�Ü���ç�Ú�Ü�Þ�ä�ã��
with focus, discipline, and long-term perspective. 

With continued leadership from the Board and a clear vision guiding the work ahead, THEA is 
shaping a system that keeps Tampa Bay moving and positions the region for what comes next. 

�Ç�Ê�Ê�Æ�Ä�É�Â���¼�Ã�À�¼�¿
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