/. P

Lhloaat UL

e

N ey

TAMPA HILLSBOROUGH EXPRESSWAY .

—— EXPRESQWAY



1OxaU au 3»aaéuUuaée

Board of Directors and Leadership Team . .. ......... ... ... ... 3

Letter from the Chairman 4

Message from Executive Director

FY 2026 Highlights and Accomplishments:
A snapshot of the years 4aaéé ebUab @0&aé abauUeéés
palcOeécegéecly éU@Yaaaall gaaaeapéi

i,
B
..
]
|

I

|
N

IYU Eaeé TpUaP @g0&aé AaeUeéavaé pa IAAY, e Abeéaci laéémiva
gn | BEBEERREEEEN iy, 2

(NS BNy -
| EERNURERNEAR

IYpadabpaU »“U7aaU éYU %éccUaé TU4aaaa AiacUeeildl %acchUde 1Y
Study Launches

L ABOUETHEA - . oo v e e e e e e 8
]
| A e
u l' .,_--_, st Connectinga Regiononthe Rise . .......... ... .. .. 10
] -
: - :I-'::
: :.:::..: Shaping TampPa’s FULUIE . . ... .ot et e e e e e e e 11
e | : : : : s ’ Driving Progress Across the System . .......... ... .. . i 12
| = g B0 ' I.
- e
: m s
.!
I'm
ll

iOpepal éYU 160aU0¢cU ¥ EUI AcO al.vedUeé.EOAOUUAUAG 17

iOpepal éYU 1é0aU0¢U 1TYU TU&aaaa AiaclUeeill uUeeY.Ueb@1EAO
AaUcOeécegéecU iUepabUaguU OaU 11eéUa caaluepen

cOaUiaauU ¢chbéU (UaODbce

.............................................. 21
TéacaiOélUc 0aU ¢cOPaAOUU. Adacasgualade..........ccoviii... 22
Cybersecurity and Risk Management . ... ... e 22

YEAR IN REVIEW 1




vepaupbpaUu O
10epal cphpeUe %UU&acU O wcbOeyY EgOeéce
IYU nO@axaal aU O 1abc¢éUc 11eéUa Ail EYOeUU sUebpUa ' %éPAaU EcaBRU(

[1a Abpeééach@

iadGcéeUc T1eéUa

AfacUeeior Apceée

IcO @ EOaOUUaUaé sUaéUc AaaaeOébaa paugbOUU

vepaUpbaU EaxbpalU #0a0gpéi

fUUPpaada ivue
EOA&Aapau

YU AééeéecguU

EacéOxaU Taaapal AbDaécbue
pabpUa@U pa iUO4a TPaU A+ AIWEA PauobéuUe
AAT AidadaacOépaa

~

OYUcU AaUcOeécée@éeécU EUUEée %aaaeabel

IYU EUc¢chPUPO A
AcbauUue 4aa

“wodépbpeOeébp

TO0i 3%saaadu

“%WwacecbUac Téacaid0éUc Nbpebaa

AcbOaaaba

a0 14000 pPa éYU bPegx0Oa %acuU

@éac EOcéaUlUceyYba

% a4 Uc¢cbhb @O |

AdeUeépdal P& éYU EUiIé AUaU¢Oépaa

Leadership in Action

AaeUeépaUlU ba

. Napg@gu 1
Board Appointments

EUI AbpgUe

vwa ¥%iOcgU

AAEY: %Ucéb @0éU alU wu@gypbUéUaUaé Uac AigUaavaguU pa ApadaopOa iUaspgadal
AaacpbUO T¢cUau Aadachbuod |

TU4aaa 1TAE EOcédUceYpPa

YOapau

‘OpaapalU OUOg¢

S 10aad 01 neepaUee Aaecada 1aa

Eada ApaadexacaelUyY Eééeédaupal waséchbxéébpaa uibcU

EacU

2 TAMPA HILLSBO

“iOcgUe

ROUGH EXPRESSWAY AUTHORITY

0¢caal'001 ¢chbébpal mwaéaeUcalUbeécUe

EaUUcabibpalU éYU AaUPpPaU aU 1444 Ea

Board of Directors

2 o ‘
NpagUaé wOewpaalée %Occaiali, EaiUaalakshmikanth
Chairman Np@U %YOpc¢ Secretary CA EO&aUOa

L 4

Aeeépa AOaa

EOfac Adau
Castor

In FY 2026, the Hillsborough County
Commission selected Commissioner Chris
Boles to serve as its representative on the
THEA Board of Directors. Governor Ron
DeSantis appointed two new members, Cody
Powell and Lakshmikanth “LK” Nandam ,
and also reappointed Vincent Cassidy and
Bennett Barrow to the Board.

Commissioner
uYcbe “LaaUe

The Board re-elected Vincent Cassidy as
Chair, Bennett Barrow as Vice-Chair, and
Cody Powell as Board Secretary. #

Leadership Team
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Lisa Pessina
Director of
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AgdaaeOépaa Accounting
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LETTER FROM THE

CHAIRMAN"

VINCENT J.
CASSIDY

GREAT ORGANIZATIONS DO
NOT STUMBLE INTO ICONIC
OUTCOMES. THEY ARE
BUILT DELIBERATELY,
CHALLENGED CONSTANTLY,
AND PUSHED TO IMAGINE
WHAT OTHERS HAVE NOT.

communities is more than a purpose statement. It is a standard. Great
rganizations do not stumble into iconic outcomes. They are built deliberately,
challenged constantly, and pushed to imagine what others have not. As Chairman, that
has been my charge, and the agency delivered.

F iscal Year 2026 is the year THEA proved that enriching lives by connecting
0

At the center of that progress is the South SelImon Capacity Project, the most
significant investment in THEA'S history and a generational commitment to Tampa Bay.
Tampa is growing fast. People need to move into and out of this city safely, efficiently,
and with confidence. This project delivers that. | challenged our team to design a
bridge worthy of the city Tampa is becoming—a signature span over the Hillsborough
River that redefines the gateway into downtown. That bridge will be epic and iconic, a
landmark that reflects where Tampa is headed and gives this region something to be
proud of for generations.

THEA's $752 million capital investment plan, with $692 million dedicated to
infrastructure construction, is a well-thought-out, finely crafted transportation
solution that will have a lasting economic and community impact. These investments
are rooted in fiscal discipline, strategic planning, and a deep understanding of what
our community needs to thrive. It is exactly these types of investments in safety that
contributed to zero fatalities on the THEA system in 2025.

The plan is built around five focused areas:

¢ Infrastructure improvements, including the South Seimon, Whiting Street Project,
and East SelImon improvements

« Community enhancements, including new parks, trails, and pedestrian safety
projects

« Regional transformation, including the US 301 Project Development and
Environment (PD&E) Study, which will examine the 15.4-mile corridor from the
Selmon Expressway to Sun City Center and identify bold alternatives to reduce
congestion, improve safety, and enhance how our region moves

« Technology and innovation enhancements, including two historic firsts for
THEA—replacing the Roadside Toll Collection System and Operational
Back Office System, alongside Intelligent Transportation System
expansion, Connected Vehicle integration, and next-generation
capabilities within the Traffic Management Center

« Programmatic and asset management, including cybersecurity,
system-wide asset performance upgrades, and risk management
initiatives

On behalf of the Board, | am proud of what this team has built and
excited for what comes next.

Veveod } Ceypidy

Chairman of the Board
Tampa Hillsborough Expressway Authority




MESSAGE FROM THE

EXECUTIVE

DIRECTOR ,
GREG SLATER"

TOWARD BECOMING‘_ o
SOMETHING FAR
GREATER THAN A ROA

work, and move through it deserve a community-focused expressway system ready

for what comes next. Fiscal Year 2026 was the year THEA turned that conviction into
action in ways that will be felt for decades, with a $752 million capital investment plan
that included $692 million dedicated to infrastructure construction.

T ampa Bay is one of the fastest-growing regions in America, and the people who live,

For years, we have been laying the foundation by sharpening our strategy,
strengthening our team, and listening to the communities we serve. This year, that
preparation became momentum. Plans became projects. And the Selmon Expressway
took its next step toward becoming something far greater than a road.

At the center of that progress is the South SelImon Capacity Project, the most
significant investment in THEA's history. At $362 million, the project does more than add
lanes. It improves 26 bridges, creates a signature gateway into downtown Tampa,
reduces cut-through traffic in South Tampa neighborhoods, reimagines the
underpasses, and sets a new standard for how infrastructure in this region can look and
feel. When complete, it will turn the drive into downtown Tampa into a statement about
who we are as a region.

We understand that public confidence is earned through everything we touch. That is
why we implemented higher maintenance standards and a unified aesthetic vision to
make the Selmon Expressway stand out as a model of what an urban expressway can be.
Itis also why we deployed wrong-way driving countermeasures that will save lives and
contracted our most advanced ITS expansion in agency history, building an

operational environment where tolling, connected vehicle infrastructure, and

artificial intelligence work together in real time. Every decision is built

around the people who depend on this system.

We did all this while earning the GFOA Certificate of Achievement
for Excellence in Financial Reporting for a third consecutive year,
because fiscal responsibility is what makes everything else
possible.

As we look ahead, our work is guided by a comprehensive
strategy that incorporates forward-thinking technology,
community investment, design excellence, and a higher
standard of stewardship. Pursuing each of these
dimensions at once to enhance our communities is what
sets THEA apart as a global transportation leader.

The best is ahead of us. And we are ready.

Executive Director & CEO
Tampa Hillsborough Expressway Authority



About THEA OUR GOALS

Enriching Lives by Connecting Communities & OBJECTIVES
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experience for customers in
G R E E N WAY all aspects of THEA business

INVEST
Diversify/Amplify THEA's
ability to proactively address
the growth

Deliver best-in-class

SELNION BRANDON
EXPRESSWAY PARKWAY

STRATEGIC

BLUEPRINT

EXCEL
The Tampa Hillsborough Expressway Authority (THEA) is an award-winning tolling Use dats o deliver

agency that owns and operates an urban expressway network in the heart of excellence in all aipe'_:ts of
usiness

Tampa Bay, Florida. The Lee Roy Selmon Expressway system forms a critical

transportation network in one of America’s fastest-growing regions and includes :

Meridian Avenue, Brandon Parkway, and the Selmon Greenway. “osrve & lnvest to Transform & Bicel™

Create the next generation
transportation agency and
system

AcaéauUuUuU pa e@0Oa cUedsaaebxbabél TAAY UUabéUce PRU:(kRéce@éecU éYOé ¢cU Upée O gauobe
commitment to the communities it serves. With higher maintenance standards
and a focus on design excellence, the system signals a lasting investment in local
neighborhoods and their future.

Mission

Be present in the community and listen. >\I To provide safe,

Ml cUabOxal 0aU
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where it has been. e\ to t’he Tampa B’ay ,
cuUpbaa iybpau ¢
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revenues back into the

CD community.
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Connecting a Region on
the Rise

At this scale, mobility cannot be addressed

é1 in isolation. It requires coordination, shared
pbidaeOépiaa C U Ubpaad priorities, and regional thinking. From
gadadxa C Oépaa O3 U the Selmon Greenway to system-wide
centered investment. investments, THEA is focused on connecting
neighborhoods on, under, and around the
corridor—linking people to jobs, opportunity,
The Lee Roy Selmon Expressway serves and each other.

nearly U & éc¢ & bcustoniefs each year,

ibéY écO @ Pa@cUOepEI x1 éagtphéag%gntonthe h(?rlzon. It_s here. Industrial
areas are becoming vibrant neighborhoods.
percent over the past decade. That growth ity | i 10 the ski ith th
cU Ugée 6YU a0BU0 a0 6YU0 16 aatoRY{s Mgyya ipshe skies with the
. . evolution of air taxis. We, as an agency
and underscores our responsibility to deliver i h hT ,
infrastructure that works now and for future operating an expressway through fampas

generations urban core, must evolve to meet the future
' demands of our city and region.
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Shaping Tampa’s Future
) — N A s N\ 7 7 o /
|10aaO e AcaieY |
5 one of e nation’s fastest-growing urban economies, evolving from
dynamic city in the Sunshine State. Fueled by high-wage job growth,

' pansion, and formative ent, downtown today
cU&é Ucaa Yai pé UPU O UU@OUU OU4 we UF
City, the Channel District,  Harbor rapidly evolve, billions of dollars in new residential,
commercial, hospitality, and mixed-use development are reshaping the skyline and creating a
denser, more connected urban center.

Growth is projected to continue for the region. By 2050:
- AbpdaéexacaelyY aeaéi
increase by 36% -

s A A A7
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than 80% in the past decade.
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In early FY 2026, THEA advanced the South
Selmon Capacity Project into construction-
readiness, marking the largest infrastructure
investment in the agency'’s history. This $362
million design-build project, being delivered
by Archer Western Construction, will expand
capacity and support more reliable travel
along a 4.5-mile corridor from west of Himes
Avenue to east of Florida Avenue in Downtown
Tampa, improving how residents, commuters,
and businesses move through the region.

The project adds one new inside travel lane
in each direction to improve travel-time
gaaepeélagt 0aU cUUe@U geérey
on neighborhood streets in South Tampa.
Ramp improvements at the westbound Willow
Avenue and Plant Avenue exits, along with the
westbound Willow entrance ramp, will reduce
gueueing and improve safety for drivers
entering and exiting the expressway.

[lyYpe e@0a iUO¢ iOe U
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to execution.”
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Roadway Typical Section

Existing Roadway

= |
Right of Way Existing Median Rightof Way |8 f
L

Right of Way Added Lanes Right of Way

END
PROJECT
LIMITS
Fisnita kotnse

LIMITS
Himes Averae
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iUUeg@UU @eeé éY ¢aéd NeighbOrh@bd streets and Bayshore Boulevard
A new signature bridge spanning the Hillsborough River, designed as a landmark
gateway into Downtown Tampa

AaadcaeUU éc¢O tlrough added lanes to ease congestion and improve travel-
time consistency

wUeOagUU tduglllérniger merge areas on the expressway and Intelligent
icOaeadacéedépaa 11eéUa ”Allenablihg rédl-dime tddnitoring, faster
incident response, and enhanced safety

Modernized stormwater infrastructure to improve drainage and increase resilience
Upgraded underpasses with improved lighting, landscaping, brick or stamped
concrete accents, sidewalk enhancements, and design features that create
welcoming connections into neighborhoods

Noise walls installed in residential areas  within the project limits featuring an
attractive brick design

A reimagined Bay-to-Bay Park guided by community input to shape its form and
function

THEA hosted a well-attended and engaging
community open house on April 13, 2026,

to share project details with residents,

commuters, and stakeholders as construction

began. Work will be carefully sequenced to

maintain access to homes and businesses,

with lane closures primarily scheduled during
aelUcabUYé OaU a ‘auda vYaece iYL

Community engagement and listening will
remain consistent throughout construction,
reinforcing THEA's commitment to
transparency, proactive communication, and
delivering long-term value to the communities

Community Open House

- . . . it serves. Construction is anticipated to be
AOeU AOgaeaa wUagUc

completed by late 2030.
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something our customers and neighbors should see and feel every day. To deliver on that
U BReGRtign EI—AE‘;A %géegg@gcgnark asset maintenance contract with Webber, a Ferrovial
a0 PHRANYaat tg%cé§%(g FY 2025. With the contract fully implemented, FY 2026 is where the
impact of that partnership became visible. The contract covers the full Selmon Expressway
system, including mainline roadway sections, bridges, lighting, stormwater infrastructure, and the
Selmon Greenway.

an

The need for relief is clear. In response, THEA
launchiad tha US 301 PD&E Study in January 2026,
axamin.ng tae epproximately 15.4-mile corridor
frem thie Selrnsn Expressway to Sun City Center.

This performance-based contract establishes a new standard for accountability, with clearly

V*/a-king closely with regional and state partners, the UU 80U xUa@YaOcae 04U UalacoU0Oxal a0adaépUe éa UaeecU @a

PD&E Study is conducting ongoing data collection across the corridor.

0au écO @ Oadaiebe éa xUééUcg éaUUlce iU @accbUAac

conditions, identify needs, evaluate alternatives, and y == _
assess the impacts of potential N 2 23 B b g iIYU @azé C Odé be xépbacd

capacity improvements to : ' i, - measurable outcomes that

relieve congestion on US 301, directly impact the customer

I-75, and surrounding local experience. Performance

= = = roads: Ez:trlygnaly5|s_§h0\{vs ‘ ééOéUOgUé bagaeuU x
that UiacUee a0aUe gaéaU e

EXFRESINAY | 2045 TOTAL TRAVEL TIME
US 301 Study DURING PEAK TRAVEL PERIODS

Express lanes could save up to | 81%  of travel time during peak periods* |

'l"las:l'HBOUND B2 SOUTHBOUND

to Seimon Expressway

. . limited to:

* i > commuters up to 81% of their o . W

- - 5 écOeUa épal Uschal 4003 B ™. yallll - CPééUc a0écaa gaaued
- o reducing a 77-minute trip from g . QT days days a week, along with

. ; ﬂ * R south of Big Bend Road to the ' SR o routine bridge cleaning

. Selmon Expressway to 15

minutes o less. YU eOU0Ué1T 04U iUaa'xU Daily lighting inspections with
our community are at the core a 48-hour repair requirement
a0 TAAv, ¢ apeepas ivype for outages

contract ensures our roadways and
underpasses are maintained to the
YPUYUeéé ¢60aUOcU éeb3
éUgYaaaaUil Oau acab@eérn
strategies to enhance the daily Ongoing vegetation
experience for our customers.” management along fence lines

@éag * 3/4AE

The evaluation process began in 2025, before the
commencement of the PD&E, with a listening tour that
connected THEA representatives with corridor neighbors,
commuters, and businesses. Those insights are being
incorporated into the PD&E Study as it progresses.
THEA awarded the PD&E contract to Lochner through a
competitive selection process. The study is expected to
be completed in 2029. This is regional thinking in action.

Regular mowing cycles to
maintain clear and safe
roadways
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Existing Bridge Conditions Proposed Bridge Aesthetic Features
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a higher standard for how the system looks and feels in the communities it serves. Consistent

landscaping, lighting, and cohesive design across walls, bridges, and underpasses signal a long-
term investment in the corridor as part of Tampa Bay'’s fabric.

iype pe paUcOeéce@éecU UUebpUAUU ibéeY bPdéUaébpaa ¢U U@ébalU acbUU
Program begins construction in FY 2028, marking the next step in bringing this vision to life.
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Drive within THEA's limits. The project focused on repairs to a deteriorated retaining wall and the
adjacent sidewalk to enhance structural integrity and ensure continued safe use of the corridor.

The retaining wall repairs safeguard the roadway from further structural degradation, while

sidewalk repairs improve accessibility and safety for pedestrians who rely on the corridor.

%t 4caO@épéU4al OUUcUeepPal éYUeU UU gpbpUaobUe TAAY: cUUEQU
infrastructure failures that could lead to emergency repairs, unplanned lane closures, or

UiéUauuUU Ubecéaéebadae éa écO @ ai Aé pe OaébpbopbadélUuU éa xU ¢
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THEA completed a series of stormwater drainage improvements along the Selmon Expressway
focused on enhancing drainage infrastructure to maintain a high level of system performance,
protect roadway assets, and support long-term maintenance objectives.

Completed work included the East Selmon Drainage Ditch Improvements from 22nd Street to
Falkenburg Road, which restored ditch capacity, stabilized drainage corridors, and rehabilitated
associated features to improve stormwater conveyance and overall reliability. THEA also

completed the Meridian Pond Restoration, which improved stormwater retention performance
éYcaeUY éYU cUaaeda aU UigUee eVUUeéOéPaa 0aU ¢cUUcOUPAU
eéclaleéevyUae éYU 4aau e Oxpbabéi éa a0aduUU céaa Uecgbal YUO
drainage asset that serves the expressway.

YU 448U aca aU TYpeée cUeééacOébpaa
Oba UeUaée &caélUgeépbpalU O aui

THEA additionally initiated a comprehensive pipe video inspection program to systematically

assess the condition of underground drainage infrastructure. These inspections, combined

ibéY O caxéeé OeeUé adadluauvuaée Oadacadb@y UavyObaoU TAAY, &
dcbacbépbiU abpaeladaguU Oau adauU paUacalu uUbeéb'UgbeUa U
a proactive approach to infrastructure stewardship that promotes long-term reliability for the
communities adjacent to the Selmon Expressway.

apéi éa puUaépUil UU gpbUa@pbUe UOcal
pebpaae TalUéYUc¢ éYUeéU U acée ¢cU U@é

Cybersecurity and Risk
Management

As THEA's technology infrastructure grows in sophistication, protecting it becomes even

more critical. In FY 2026, the agency advanced cybersecurity initiatives and risk management
protocols to safeguard critical tolling systems, operational data, and customer information.
These investments ensure that by strengthening security awareness across the organization and
investing in modern protections, THEA is building a resilient digital environment that supports
safe, reliable operations every day.

22 TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY YEAR IN REVIEW 23




Saving Lives Before a Crash
E@QDeéce
Countermeasures

Safety remains THEA's highest responsibility,
O&au pa AO " TAAY, 0aadaUéuUUj O epUab @0&é
investment in wrong-way driving prevention
across the Selmon Expressway system, turning
Board-approved funding into targeted, life-saving
infrastructure enhancements.

The importance of this work carries deep
meaning for THEA, and Tampa Bay’s community.
Aa " AbaaexacaelVY %aéeaeéei Tylchb
Aavya £aé a0 Ac¢ aaeé vYype apuUL
Expressway after stopping a wrong-way driver.

& cUdéél
aa éYU 1U4aaaa

OcadalU‘O017 ¢chéebpaU

AV IE a6 40

A
This year, THEA commemorated the 10-year anniversary of his ]
40eepal ibéY O xUaBY UUUPPOéPAE GUcUaAET O6 e\%EQ fegé
EUaachbOa ¢al EOGca ¢UO gabal éYU OUUADT ¢ paaabealie é:

advancing roadway safety in his memory.

24 TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

Construction of THEA's Wrong-Way Vehicle
Detection Countermeasures began in January
2025 and was completed in FY 2026 at 12 key
locations, including the REL Exit at Meridian
Avenue, eastbound and westbound exit ramps
at 21st/22nd Street, 50th Street, 78th Street,
and US 301, as well as the Brandon entry.

RUGeOaleabc AabeYpaU Positiongdid exitd foimimediately alert drivers.
AaEOeUalaé Qrstalee & allramps for heightened visibility.
AbxUc¢ Edéeb@ AaUcO e écadeéndgrt fabtéabicréliable éommunication across

the entire system.
ATl Aavy O ag U alenacabinets, Ethernet switches, and UPS systems for operational

U @gpbUuagi
IYUeU acab@eéebelU bpaeUeéalaée cU Ugé TAAY, ¢ gaaabéalaé ga U
éUgYaaaall iYUcgU pPé @0a YO&U éYU UgUOéUeeée Padabgé YUaaba
OCCuUr.
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lia Apeéachb@d AidcgUec
Abceéé EaUUgablbéU
aU lada EAUcOébpase

AO "abcaluU O 4peaéda eéUa pa TAAY, & 4déceéebé a0 é1a Ybeéact
Pa cU&dab@pbal xaéyY aé¢c EaUcOéPaada O0@a E gU 1ieéeUa Oau aec
System. Delivering these initiatives in tandem represents an extraordinary level of operational
transformation across the twin pillars that power daily toll operations. It positions THEA for the

next generation of tolling technology.

EFaUcOébpaada Oga E U 11eéUa "E%ET.

IAAY, @ EAUcOeébpaada O@a E @U 1iéeéUa "ExETs bé éYU éU@Yaaaal
toll collection, processing, and customer account management across the system. THEA

OidcUUU O gaaécO@é éa EUAAaUT Uac bée aUil EaAUcOépPaada 0T
a longstanding legacy platform with a scalable, cloud-ready solution designed to support the

agency'’s tolling operations well into the future. OBOS will serve as the central repository for toll
transactions, providing enhanced analytics, seamless integration with roadside equipment and

statewide processing partners, and a modern architecture capable of adapting to emerging
technologies and future demands. The agreement includes an initial eight-year term with two
a8épaada é1a'1U0¢ cUauIOae acaebpUpbpalU TAAY: ibPéY a4aaU‘éUca a4l
éU@VYaaaali gaaébaéebpeéil ivybpaU daebébaabal éYU OUUA@IT éa baag
tolling data across the organization. OBOS is scheduled to go live in late 2027.

ladUepbPUU laaad %a4a4U@ébaa 11eéla
"11%T
Alongside OBOS, THEA initiated the
replacement of its Roadside Toll Collection
System (RTCS). This is the frontline
roadside hardware and software that
processes every toll transaction on
the Selmon Expressway. Upgrading the
RTCS modernizes the agency’s point-
of-collection infrastructure, ensuring
compatibility with evolving vehicle and tolling technologies, improving reliability, and accuracy.

lalUUéYUg éYU E%ET OaU i1l cudaad@Uauvaée cUacUeUsae O Uaeauc
éeYOé ibaa eéclaleévyUa TAAY, ¢ éc0aed@ébaa dacagUeebpal OaU UO«
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Management Cente systems for expanded
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1 ™ ypersecurity training expanded to strengthen
/4 U a@ I b L%E?)c_;UaUee OauU cUUé@U agU0OapPiOeé

o~ N N n guipment and infrastructure
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OaU adépabiUU é4 eé634:
Udébcaaalaeé OaU adcaébUU eUO&AU
Uéchbal O daéUaépOa pagbuUiaé

BéepaUPbPaU EaxpauU 7
EacéOxaU 1adaapau AC

THEA completed the design, construction, and testing of two mobile tolling gantries that

can automatically identify vehicles and process toll transactions. The gantries can be placed

pbaéa eUcéb@U éa 4caéebUU O UibxalU O&U ¢cUabOxaU é¢aaabal eaa
unavailable due to incidents or emergencies. The mobile units also support tolling during

construction projects to bridge the gap between legacy system decommissioning and new

system deployment. By adding this mobile capability, THEA improved operational continuity and
enhanced its ability to respond quickly to changing roadway and tolling needs.

EaceOxau
'I;é.a'.é.bé.U
AOaéci
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As part of the I-4 FRAME, the Lee Roy Selmon Expressway is how included in the designated
diversion route system with the Florida Department of Transportation (FDOT) and the City of
Tampa. The I-4 FRAME (Florida Regional Advanced Mobility Elements) is a regional initiative
led by FDOT that deploys connected and intelligent transportation system technologies to
improve safety and mobility across the I 4 corridor from Tampa to Orlando By enabling reaI-

project provides drivers with
timely information including
congestion alerts, incident
warnings, and route guidance
through new technology
integrated with existing ITS
systems.

This project supports a more
connected and responsive
transportation system in Tampa
Bay now extending to Orlando
via |-4.

EO&aabpaU éYU Aéée
AiddacOépas -
Geographic Information Systems (GIS) allow THEA to map, analyze, and visualize data across
the transportation network to support better decision-making. In FY 2026, THEA completed
a comprehensive, collaborative GIS needs assessment that brought together stakeholders
from across the organization to evaluate how geographic information systems are used and to
dYOcé O eYOcUU adéy ¢aibcU O éab UU aauUca AAT acalUc¢ba 1
eebalvaaUUce bpa OcUOe ee@y Oe OeeUeée a0adbluavae edUUET
Oau &0&QU éYU OeeUeealUsdé acaleguUU O eé¢cOéUUPE cabuada
which will enable more integrated decision-making, improved information sharing, and greater
transparency across departments.
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avaeée eieélae evyU A+ /Ty EA

euUY gaaeU gaacubpabébaa ibey éYU
@ aalUcOépaae acaRU@é aadaapaU
¢ Uiadaupau AAT @a0abxpbabépUe

YEAR IN REVIEW

31



The Merldlan Corridor
éeaca éUc Nbeéeba

IYU EUcbUPOE %accbU4acg 1éacaiOéUc Nbebad ¢cU Ugée Yai palUcgcOeécegeéeécU 04 eUceU aeéaeébaal adécaaeuUe
with long-term value. This initiative reimagines the Meridian Avenue Corridor as a more resilient,

safer, and connected community space, pairing advanced stormwater management with

thoughtful public use.

The plan brings together the Meridian Interpretive Trail and the Meridian Streetscape, supported

x7 bpadcaelUU écO @ a44Uc0O¢ébaae O4aU aalUUca AaéUaabluUuaé icOaedacédeébaa 11eélae %i avlelcgbOUPAU
THEA-owned property, the project enhances water quality, expands green space, and improves

walkability and neighborhood connectivity. Guided by the 2023 Selmon Greenway Master

Plan, this is a practical example of how transportation investments can also strengthen the

communities they serve.

oA A A~

.aaaéapéi dcanU@dée éYOé OcU 4a éYU Yacbiaa ibévl

» 12th Street Park — new community park space along the corridor
« EUchbUPOE AU S &epantiedriaiiaccess connecting neighborhoods
« EOcaildi 1U U cU assthetic and safety improvements along key corridor segments
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AcOaUe aa A (Juimmmmmm:
A signature installation in downtown Tampa, Frames on Franklin
transforms a prominent expressway wall at South Franklin Street into
a platform for curated public art and storytelling. One of this year’'s
installations, in partnership with the Florida Museum of Photographic

Arts, featured “A Soldier’s Lens”—a collection of photographs taken
by active-duty service members and veterans.

This was followed by THEA's own installation, “Connected to
Downtown”, continuing the transformation of the space as a dynamic
canvas where art and infrastructure intersect. Look for more
activations and artistic partnerships in FY 2027.
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Partnership

Rooted in the legacy of Lee Roy Selmon,
THEA's Selmon STEM Partnership Program

o~ 7 3 e s r 47 T — - s ~ 7 proxides fzid gternsi@s and mentorship
I O I /4 a a a U g e a (; E O g e a U Qo@tu¥stb‘riv ity of South Florida
students pursuing engineering and related
THEA improved the toll collection registration hold and release process by implementing Uaue v QacalUceéadl al éYpe U acé be éYU 0a&aelda
éO0cUUEUU efeéla vavybaguauaée pPa@aéeupbPal UUeU&aadPal O aUI eUgeé ¢ WSHSERridgebwldrmdanipgtitiens gediiéencha
AadaU—-ivaubeU wEA éa ¢cUaab@U éYU aUUO@1 aU'xOeUU eaaeébaa 0Oau b @ealllng be dSF Epgineedng Expoibp e ép aU
DHSMV API to enable seamless data exchange.

IyUeU éfeeUa eaduOéUe UavyOaguUU aalcOeépaada U obUEGT UaeécUU Qééa%ggggééd?%%éq%\gé%Ugé(")é
agency interfaces, and streamlined onboarding for future collections vendors. As a result, the
AbpadaexacaelyY %aéeaél 10i waaauU@éac ¢ E U padavavaéeuu O aacU U @gpbU@Ee SES
to releasing registration holds through its kiosk and online applications.

I cOEPDAJEWRE

The Selmon West Extension was illuminated in red,

white, and blue in recognition of #America250, joining

O eé0éUIPUU U acé éa @UAaAUxcOéU éYbe Ybeéachd abpalUeéasau
IYU apUYépaU ¢cU Ugée TAAY ¢ a0céb@badébaa Pa YadaachbaU
the nation while showcasing the expressway as a

visible and connected part of the community.

O&aapaulyu O044caday
ca BO& ¢
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AdeUeépbalU bpa 3,4aaéabéi
THEA invested in the communities it serves through strategic sponsorships, partnerships, and
on-the-ground engagement. From supporting major regional organizations to hosting students
O&8U Yasdachbal 4a@04a YUcaUeé éYUeéU U acée UUaaaeécOeéUU TAAY, ¢ gaaabéalaé éa xUpalU acUeuUaeé
and engaged beyond the roadway.

Throughout the year, THEA partnered with organizations such as the South Tampa Chamber

of Commerce, Tampa Bay Chamber, Tampa Downtown Partnership, and Ybor City Chamber

to support events that bring the community together and strengthen regional connections.

OU e&aaeacUU aeUc éiUaét UeUaée éYcaeélUyvaeé éYU egbOa tUbO¢ UaxUuupaU TAAY, UUU&AT Pa éYU
communities we serve.

TAAY, 10e ébpebxalU O|¢ aéUg

From business and leadership forums to

community traditions and educational sponsored
programs, THEA's involvement reinforces our events
commitment to supporting the people, places, throughout the

and partnerships that make Tampa Bay strong.

ApegOa OUODg
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Throughout the year, THEA's CEO, Greg Slater,
was a sought-after voice on the international, TAAY: & aUOUUceYP& i0e Oaea UUC
national, and local stage, leading the Oé abRac Uaax0a 0au abdéplaada |
conversation on what a modern transportation pagaeupall ¢vYU
agency can and should be. and the
AdéUcadeépaada %chUUU Téjaauva
From advancing innovative funding and veea@bOébaa "Awlivie TUGYHAAAUT
delivery strategies to championing regional iYUcU AcUU padécgbxéélUU én Ubeg
collaboration and next-generation technology, 438 e@0apbpal paéUaabpUUaé HaUcgO¢
Greg shared how agencies can better paéUcaalUcOxpbabéi OaU éYU caau
serve and connect their communities. His Pa UUabeéeUchbal eOUUc¢ aacl U gtk
a0ceal@épel cU Ugée 1AAY: & chabcdae REEO@D A5aaUéiacae
operator of infrastructure, but as a partner in
shaping the future of Tampa Bay and beyond. \V4
A
AcUU i0eé éYU aUtaaéuU eduauL Oé évYU
43604 EUUEPAU 1YUGU Y Ulbaugdolll
IAAY, @ Ueaaéépad Ucaa O gadaugéuu o . .
sUYP@aU abaaé éa O Ueaai|lpacluhdIuaUOUUceYPa €aaau
OUOG&aeObxaU éfeela al évUu|Ueer ™ events throughout
UcaedaUUU ba cUOa’ebpal equUUET & éa UgYU Ape@d0Oa OUO¢
gaaaugépéepélr Oau QUUDéTOé Aax . bé
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shaping Florida’s economic and infrastructure
future.

¢ U Gloser to home, THEA leadership remained

-éa &eeply engaged across the Tampa Bay region,
participating in key forums with the Tampa
Bay Chamber, Tampa Downtown Partnership,

J jelegdasship Tampa Bay, and local government

\ 3 3 ppadies. These engagements ensure that

y & p 4 HRA remains connected to the communities

éegeéécu

UVEeX-Yo

ié

Amy Lettelleir was appointed to the
IBTTA Board of Directors, a global
leadership role representing the
tolling and transportation industry.

Oadaaeé

it serves while bringing forward ideas that
support growth, access, and opportunity.

AAv, ¢ Ucaibal bpa eUvUaguU ba

From keynote stages to community
conversations, THEA is helping to lead the
transportation dialogue.

Greg Slater was appointed to the
Tampa Downtown Partnership Board of
Directors, further strengthening THEA's
role in the urban core.

YEAR IN REVIEW 43



44

Ecbeéevyad ivaedao
neepaUee aOaieé

Working closely with technical teams,
leadership, and stakeholders, Krishna
translates complex end-to-end tolling data

into clear, actionable insights that support
informed decision-making. Her work spans
pba‘adalu écOaedgeéebaae EREI
image review, commercial processing, and
collections, helping improve data accuracy,
operational transparency, and performance
monitoring.

O@YU4 CacU
Procurement Document Manager
Rachel brings more than 20 years of
experience in document control and project
administration within the construction and
engineering industries. Her background
includes a 13-year tenure at HNTB, where she
supported major infrastructure initiatives such
as Brightline and Tampa Bay Next.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

a0agb0a cUBacUe

Toni Atkinson

Procurement Manager

Toni joined THEA in 2023 as a Procurement
Coordinator before being promoted to her
current leadership role. She specializes

in cross-departmental collaboration and
process improvement, ensuring all agency
departments remain compliant with regulatory
standards while delivering high-quality results
for THEA's transportation network.

Lisa Pessina
¢cbcUg@éac a0 ApadaguU « vuggaeaé

Lisa is a licensed CPA and brings years

aU UiaUc¢hbUEQU pPa éYU a0a@U b3
is responsible for full accounting cycles,
dcUabcOépraa alU adagpbOa eédeéu
audits, payroll, and the agency’s compliance

with GAAP, GASB, and state requirements,

among other duties. Prior to her promotion,

Lisa served as Controller and Assistant

Director of Finance for seven years.
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AAEY, %Ucéb @0<U al “u@gYoUeUaUae Uag AigUaalvagw

Aadc éYU éYbcU @aaeu@eéeébpel 1UO¢ TAAY UOcalUU éYU AaeUcaauae
wUcéb @0éU a0 wu@YbUe&UAaU&aé Uac AigUaavuaogU pa ApadagpoOa iU
OUUa@i ¢ waaabéalaé ¢éa e@0a écOaeadcla@i ¢cbUacaée cUdaceb
eéUibcUevypa a0 déxabg Uéaue wé 1AAw &a0agp0O4a Ubegbaabau
else is built.

fcUauU Adacpub ! S 10aad 07 wnneepaUee A
é

THEA's executive leadership was recognized across

three prominent regional and statewide platforms.

Greg Slater was listed on Florida Trend’s Florida 500,

the Tampa Bay Business Journal’s Top 100, and the

Tampa Bay Business Journal’s Top 25 to Watch.

IYyUeU cU@aUabpébaae éaUUce@acU daé aaai U UgeébeU
Uiv@eéeébpelU aUOUUceYPa xéé Oaea éYU gaaaugeéepeU U aceée au
THEA's talented team in delivering forward-thinking

transportation solutions, operational excellence,

and meaningful community outcomes. Under Greg’s

leadership, THEA has been positioned as a trusted

O&aU pa eUaep0Oa aUOUU¢ ba aaxbabét O@caee éYU 10aao
Bay region and the State of Florida.
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The Selmon Greenway Master Plan
received an Outstanding Contribution
Award from Plan Hillsborough’s Planning
& Design Awards, recognizing THEA's

vision for the Selmon Greenway as a
model of thoughtful, community-centered

840a4apal ivYpe OIOcU ¢U Ugée éYU OUUADT &

commitment to designing infrastructure
that enhances the places people live, work,
and gather.

TAMPA HILLSBOROUGH EXPRESSWAY AUTHORITY

L] ~ N 1 S N ~ ye Vd ~ [l ] nn . Vd ~
|AAY2s Pe AaeUc¢cbPalU O ¢ U al
Over the next ten years, more than $1 billion in infrastructure needs will require disciplined
investment, focused execution, and a clear commitment to the customers who rely on this

system every day. With a FY 2027 Six-Year Capital Work Program totaling $767 million, THEA is
not just preparing for that responsibility, it is stepping into it with purpose and clarity.

This next phase is about advancing a systemwide approach that strengthens performance today

while building capacity for tomorrow. Priority investments such as the Whiting Street Project, the

Selmon East/US 301 ramp widening, and targeted downtown pedestrian improvements along
ecacUba TécUUé OaU ¢éY TécUUé EOca ¢cU U@é O apauvabpau évOé I
move.

The path forward is supported by a strong foundation. Recent progress, coupled with an A2

cOébalU Ucaa EaauUl e AaeUeéace TUcéebp@U 0OaU 0a wuw ¢Oépal Uca:
acU0apiOébpaa évYOé YOe UOcalUU éYU gaa UUAQU éa aaeU UaciOecl

OYOé gaaUe aUiée pe O eeeédObPaUU e7eélaibUU U acé éa auuUeé évl
with focus, discipline, and long-term perspective.

With continued leadership from the Board and a clear vision guiding the work ahead, THEA is
shaping a system that keeps Tampa Bay moving and positions the region for what comes next.
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